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Part 1
1. Preface
Why are we revising the Plan? 

This represents the first major revision of the five year management plan cycle. The 

first management plan for the Reserve covered the period 2005 – 2010. In that plan 

we set ourselves a vision, strategic objectives and a series of detailed management 

targets.

The purpose of this review is to assess whether we have met those objectives and to 

set new ones for this new plan period.

How will the Plan be structured? 

Part 1 of the Plan will review our original overall aims and objectives and whether 

we met them or not, and outline new objectives for the next five years.

Part 2 of the Plan will outline and review our detailed site/habitat/species 

management objectives.

It is not intended to transfer all the site details from the 2005-2010 Plan into this 

new document. Static information that does not change, such as ownership, site 

status, legal designations and obligations, etc. will be available within the Hastings 

Country Park Nature Reserve Site Description document.

The story so far 

Up until 2000, Hastings Country Park and Fairlight Place Farm were two adjacent 

areas of council land with very different management objectives. The farmland was 

tenanted and run as a commercial dairy unit, whilst the Country Park was managed 
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as a public amenity resource. Both areas of land included parts of the Hastings Cliffs 

Site of Special Scientific Interest.

Competing land use issues and a recognition of the unique landscape and 

biodiversity value of the entire area resulted in a radical rethink as to how the 

council wished to manage this strategic resource. In 2000 the Hastings Country Park 

Restoration Project was established to bring all the council’s land under one 

sustainable management for the benefit of people and wildlife. 

Whilst this has proved to be the most ambitious land management project the 

council has undertaken to date, it is worth reminding ourselves how far we have 

travelled since 2000.

In 2000;

• The Country Park had no management plan 

• Fairlight Place Farm was tenanted from the council as a commercial dairy farm 

• Over intensification of the farm was polluting the SSSI 

• Species and habitats of UK importance were in decline 

• There was no coherent vision for the area 

• The farm, the SSSI and the Country Park were all separate and competing land 
units 

• The farmyard and farm buildings were dilapidated 

• There was no investment in the area 

• There was little corporate recognition as to how much of an asset to the town 
the country park area was 

This was clearly untenable given that the coastal habitats were designated as a Site 

of Special Scientific Interest and a Special Area of Conservation; declared one the 

best wildlife sites in the UK and one of the finest examples in Europe of vegetated 

coastal cliffs. The adjacent farmland activities were incompatible with and lacked 

any complimentary management with the surrounding habitats and designated 

areas.
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The aims of the Hastings Country Park Restoration Project were 
to;

• Terminate the farm tenancy, bringing its management in-house

• Integrate the management of the farmland with the Country Park and SSSI/SAC

• Recognise our statutory obligations to the natural environment

• Bring the management of all the land and designated areas under one Local 
Nature Reserve Designation

• Created a Nature Reserve Officer post to develop the technical habitat and land 
management specifications and deliver their implementation

• Put in place a sustainable integrated management plan, published in 2005

• Attract management subsidies

• Renovate the farm buildings to suit our new management objectives

• Reverse the decline in habitats and species

• Enhance the visitor experience, making it a more attractive place to visit

• Install and renew site based visitor information

• Create a new Estate Ranger Service dedicated to tasks around the Reserve

• Create a new and more accessible hub for the Rangers, focused around the 
farmyard buildings

• Create a community based Friends of Hastings Country Park

• Create an Elected Member Management Forum where elected Members have a 
direct strategic overview of the Project

• Develop a greater understanding of the archaeological interest and value of the 
site

Many of these original aims were set out in the 2005-2010 Management Plan and 

have either been met or are continuing to be met and updated.

The Council and the staff that have been involved in bringing about this 

management turnaround are extremely proud of the wonderful natural asset that is 

now Hastings Country Park Nature Reserve. The sustainable management principles 

established under the Hastings Country Park Restoration Project remain the 

cornerstone of our management today.
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2. Review of the 2005-2010 Management Plan
The Council is committed to reviewing our management plan every five years. This 

allows us to assess if we are meeting our objectives and set ourselves new and 

challenging targets for the next five years.

Has our original vision come together?

In 2005 our vision stated; 

1. We will ensure residents and visitors to Hastings benefit from this beautiful area 
by improving the access, interpretation, wildlife and habitat management and 
the educational potential of the site.

2. We aspire to replace the existing visitor centre with a first class interpretative 
centre.

3. Information and interpretative provision will be improved by way of both on 
and off-site information and interpretation. We will endeavour to reach all 
sectors of the community with regard to leisure and learning events, 
educational visits, open days and other community involvement activities by 
developing the Hastings Borough websites, www.visithastings.com and 
www.wildhastings.org.uk

4. We will continually review the management plan to ensure it is current and 
fulfils our key aspirations for the site, fulfils our statutory obligations and 
enhances the landscape and ecological potential of the SSSI and SAC.

5. We will ensure that, where possible and practical, there will be equal access to 
as much of the site as possible to all sectors of the community. This applies to 
both the physical access throughout the site and to any buildings open to the 
public within the site.

During the life of the Plan we have;

• Continued to improve access, interpretation, wildlife management, and 
educational potential of the site.

• Attracted management subsidies and grants which have allowed us to 
implement our management objectives, restore declining habitats, attract an 
increasing diversity of wildlife and establish long term monitoring of habitats 
and species which continually informs our management.

• Worked with statutory agencies and other partners to ensure our management 
goes above and beyond our statutory obligations and make Hastings Country 
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Park Nature Reserve an example of the very best practice in sustainable 
management for wildlife, habitats and for residents and visitors to enjoy.

• Remained committed to replacing the current visitor centre with a new fit for 
purpose interpretive centre. This is a longer term aim dependant on attracting 
substantial funding. In lieu of a new centre we have undertaken a detailed 
feasibility study and gained Cabinet support to use capital receipts from the 
sale of council properties at the Reserve as match funding for an external grant 
aid application.

• Promoted the Reserve as a spectacular natural visitor attraction, a key 
regeneration asset to the Town and natural open space that provides for 
visitors’ physical and mental health.

Have we achieved our original Site Management Objectives as set 
out in the 2005 Plan? 

In 2005 we said we would;

• Ensure the favourable status of the habitats, species communities and geology 
within land designated as SSSI and SAC.

• Ensure the management of the farm will not negatively affect the favourable 
status of the SSSI.

• Declare Hastings Country Park and Fairlight Place Farm as a Local Nature 
Reserve.

• Enhance the nature conservation, educational and amenity value, and access to 
the nature reserve.

• Ensure there is equal access to the site to all sectors of the community, this 
includes: Physical access, Access to information & Community inclusion

• Conserve the habitats and species within Hastings Country Park Nature Reserve 
in accordance with European, national and county guidance on preventing the 
loss of global, national and local biodiversity.

• Prevent the damage to or loss of the important geological features of the site.

• Prevent the damage to the important archaeological features of the site.

• Maintain the safety of users of the site.

• Maintain and develop access and recreational use where it does not conflict 
with the above.

• Promote ecological, geological, and archaeological research and biological 
survey of the site where it does not conflict with the above

• Work towards Green Flag award status for Hastings Country Park Nature 
Reserve annually.
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So what have we achieved from the 2005-2010 Plan?

During the life of the 2005-2010 Plan we have worked extensively to fulfil, and 

where possible exceed, our original aims and objectives. The detailed list below sets 

out our achievements against strategic, biodiversity, infrastructure and agricultural 

activities.

Strategic objectives 

1. Integrated the management of the Site of Special Scientific Interest, Special 
Area of Conservation, farmland and Country Park in one statutorily consented 
management plan, reviewable every five years

2. Declared the new integrated land area a Local Nature Reserve in 2007

3. Continued to work with Natural England to ensure that all parts of the SSSI/SAC 
are in a favourable management condition

4. Completed a feasibility study in 2006 into our aspiration to provide a new fit for 
purpose Interpretive Centre at the Reserve

5. Received the national accolade of Green Flag award annually since 2006

6. Supported the formation of the Friends of Hastings Country Park since 2007

7. Continued to post events and news updates on the Wild Hastings web site 
www.wildhastings.org.uk

8. Delivered an annual programme of events, activities

9. Ensured a consistent update of information is available to residents and visitors 
on our management activities

Biodiversity objectives 

1. Embarked on a major long-term lowland heathland restoration project since 
2006

2. Reversed the decline in major national priority habitats and species, increasing 
the biodiversity of the Reserve

3. Embarked on major species and habitat survey and monitoring programmes 
aimed at informing our management since 2006

4. Seen the return of major species of national concern such as barn owls and 
ravens and found a new species to the UK, the sickle bearing bush cricket
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Visitor Management and Infrastructure objectives

1. Used capital investment to renovate the farmyard area, providing secure 
storage, cattle handling areas and a new accommodation for the ranger service

2. Improved our site based information through the installation of new 
mapboards, updated our bollard way-marking system and innovative on-site 
interpretation of habitats and management in the Reserve

3. Renewed and replaced fencing around fields, installed water and new cattle 
troughs 

4. Completed an archaeology survey of the whole site and worked with English 
Heritage to produce a detailed report on the archaeology value of the East Hill

5. Refurbished the existing visitor centre to promote new and engaging hands-on 
displays and information on the site

6. Refurbished the picnic area at Fairlight Road Picnic Site

7. Delivered a programme of events and activities for visitors and schools

Agriculture objectives 

1. Introduced appropriate grazing by way of Highland Cattle, Sussex Cattle, Kent 
Sheep and Exmore Ponies to the farm and parts of the SSSI to help restore 
habitat diversity

2. Integrated the old dairy farming operation of Fairlight Place Farm within the 
Hastings Country Park Nature Reserve

3. Received ten year annual Countryside Stewardship management subsidy for the 
Reserve for the period 2004-2014

4. Entered a partnership with Sussex Coast College Hastings to deliver Countryside 
Management Diplomas at the Reserve

5. Entered a 5-year grazing agreement with a preferred grazing partner for the 
period 2009- 2014

6. Maintained farmland to encourage farmland birds, rare invertebrates and other 
species, replanted hedges and converted intensively farmed arable fields to 
pasture and meadow

7. Provided an attractive, well managed rural landscape

In conclusion 
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We have worked extremely hard to achieve all our stated objectives as set out in the 

2005-2010 Management Plan. In so far as the above list of achievements 

demonstrates, we have not been content with achieving stated objectives from the 

2005 Plan, but have continued to exceed those objectives, taking the site from 

strength to strength.

3. Management Plan 2010-2015
Introduction 

Hastings Country Park Nature Reserve is one of a number of nature reserves that 

have been declared around the town since 2006. Ranging in size and diversity, all 

are situated within easy access for the majority of residents and visitors to the town. 

Hastings Country Park Nature Reserve, at 345hectares, is the largest and most 

ecologically diverse area in the borough.

We have shown that by exerting direct control over our decision making we have 

been able to maximise our ability to fulfil our management objectives. Having 

overall control of the Reserve has allowed us the flexibility and confidence to 

experiment with management techniques to provide the right balance of physical 

land management and grazing. We have further ensured our management is 

informed by regular and consistent ecological monitoring.

Partnership working has also allowed us to extend the boundaries of our 

management and provide for site based activities and learning. By working with 

local farmers, we have brought a series of important grazing animals to the Reserve. 

Highland Cattle and Exmoor Ponies have proved invaluable grazers on areas of land 

inaccessible for mechanical management. Our use of local Sussex Cattle has allowed 

us to manage our pasture fields in line with our Countryside Stewardship 

Agreement. These animals have also proved a great success with visitors to the 

Reserve.
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Sussex Coast College Hastings have recognised the educational value of the site and 

based their Countryside Management Diploma at the Reserve since 2009. We hope 

to extend this educational partnership into the future.

The renovated farm buildings now provide a new base for our Ranger Service, 

secure accommodation and flexible covered space for any management and 

agricultural activities we wish to undertake with partners in the future. Due to the 

quality of the space, we are now able to centre other council services at the 

farmyard such as our tree contractors and provide storage for Park’s services.

Since 2004 the majority of our annual funding to implement the Management Plan 

has come from our 10 year Countryside Stewardship Agreement with DEFRA, the 

Department of Food and Rural Affairs. The new Management Plan will provide the 

framework for taking us into the next round of Government funded Environmental 

Stewardship programmes in 2014, build on our management success and continue 

to provide a spectacular coastal nature reserve for the residents of Hastings and St 

Leonards and visitors alike.

As with our previous Plan, we understand we will not be able to achieve continued 

success without the dedication and hard work of our committed and dedicated staff 

and volunteers.

Our Vision for the Reserve 2010-2015 

Quite simply; to ensure we have the best managed and accessible nature reserve in 

the South East of England, recognising and enhancing its biodiversity importance 

and its significance within the cultural and historical landscape of the Town.
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Strategic Management Objectives for 2010-2015 

1. Access the most advantageous environmental Government subsidy when our 
Countryside Stewardship Agreement ends in 2014

2. Retain our Green Flag award year on year

3. Improve the quality of access within the Reserve by focusing resources on 
footpath improvements

4. Extend our educational potential and interpretation of the Reserve by working 
with educational partners and enhancing the information available through 
electronic means such the Wild Hastings web site

5. Provide or understand how we will replace the current visitor centre by the end 
of the Plan together with a corresponding Marketing Plan

6. Provide a focus for management and related council activities at the renovated 
farmyard

7. Provide, where possible, a means of generating sustainable energy to the farm 
buildings

8. Support the Friends of Hastings Country Park Nature Reserve to assist in the 
management and funding of the site

9. Ensure a consistent programme of monitoring of habitats and species informs 
our management 

10. Continually monitor and review the detailed site management specifications 
and techniques to ensure maximum environmental benefit 

11. Provide a programme of events and activities to involve the local community in 
the management and understanding and appreciation of the Reserve

12. Work to enhance access to the Reserve via the East Hill including the potential 
for a new café and interpretive space

13. Maintain and enhance visitor facilities 

14. Work with a range of partners to ensure maximum benefits and outcomes for 
the Reserve

Key Facts about the Reserve 

(For a more detailed comprehensive information about the Reserve please refer to the Site 
Description.)
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• Hastings Country Park Nature Reserve was declared a Local Nature Reserve in 
2006

• The Reserve totals 345 hectares and includes a designated Site of Special 
Scientific Interest, a Special Area of Conservation, a Country Park and 134 
hectares of agricultural land

• The majority of the Reserve sits within the High Weald Area of Outstanding 
Natural Beauty

• The agricultural land and areas of the SSSI/SAC are managed under the 
Government funded Countryside Stewardship Agreement. Our current 
Countryside Stewardship agreement started in 2004 and runs until 2014

• It is the largest publicly owned and managed area of land in the Borough

• It is one of the Town’s best loved natural attractions popular with residents and 
visitors alike

• The landscape and soft sandstone vegetated cliffs host a range of important 
habitats and species unique in the south East of England

• There are important archaeological features throughout the Reserve, such as 
the scheduled Ancient Monument at the East Hill

• A Management Forum of Elected Members, officers, and partners such as the 
Friends provide the strategic management overview for the site

• An Officer Group meet to discuss the detailed management of the Reserve

• The Ranger service and the site based Estate Ranger service are based at the 
renovated farm buildings at the farmyard

• Wild Hastings web site, www.wildhastings.org.uk provides up to date 
information on current activities on the site as well as information on all our 
nature reserves around Town

• The site has been awarded a Green Flag annually in recognition of the 
exemplary management for people and wildlife since first applying in 2006

• The current Interpretive Centre is staffed by volunteers and undergoes periodic 
interpretive updates to refresh and update information

• Walking and other informal social activities in the Reserve helps improve 
physical and mental health

• The Friends of Hastings Country Park were formed in 2007, have the largest 
membership of any community based Friends group in Town and are a key 
partner in managing the site

• We recycle all our green waste by composting it at the silage clamps in the 
farmyard and spreading on the fields when ready

• We use herbicides sparingly and only if there is no alternative

• There is no horse riding allowed in the Reserve
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• There is no official access to the Beach at Fairlight Cove due to dangerous cliff 
slippage

• There are three designated picnic areas at the Reserve, one having barbecue 
stands available for free

• We estimate the Reserve has in excess of 1 million visits each year from both 
residents and visitors
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Hastings Country Park Nature 
Reserve Management Plan 
2010-2015

Part 2 Management Objectives

Section 1
Completed Objectives & Targets from 2005-2010 Management 
Plan (see 2005-2010 for management codes).

The management objectives and targets listed below represent the most significant 

we have achieved since the production of the 2005-2010 Management Plan. Whilst 

many of the targets have been met, it was felt expedient to mention only the most 

significant.

Maritime Soft Rock Cliff & Slope 

CLI.01 

1. Breeding bird survey of cliff nesting birds undertaken annually

2. Invertebrate survey undertaken of undercliff invertebrates

3. Habitat and path re-alignment undertaken as and when necessary due to cliff 
erosion

Indicators of success 

• Continued presence of national BAP invertebrates and breeding birds 
confirmed by monitoring.

CLI.02 

1. Cliff-top grassland management undertaken including fencing of EG06 so that 
grassland can be grazed.
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2. Cathormiocerus myrmecophilus survey undertaken in 2006/07

Indicators of success 

• Presence of Cathormiocerus myrmecophilus and Micaria romana confirmed by 
invertebrate survey

Maritime Heath & Lowland Acid Grassland

HEA.01/HEA.02/HEA.03/HEA.04 

1. Baseline habitat survey completed

2. Plant monitoring undertaken every other year

3. Breeding bird survey undertaken annually

4. Stock-proof fencing installed

5. Grazing by Highland cattle and/or Exmoor ponies undertaken annually

6. Bracken scraping undertaken

7. Gorse cutting undertaken

8. Heathland interpretation installed on gates

9. Invertebrate survey of heathland areas undertaken in 2006/07

Indicators of success 

• Acid grassland species have increased

• Bracken and bracken litter reduced

• An increase in green tiger beetles has been recorded

HEA.05 

1. Scrub removed to create ringing rides

2. Ringing rides managed to enhance habitat

HEA.06 

1. Gorse scrub and vegetation removed from south-facing slope south of the 
quarry
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2. Gorse litter removed to create bare ground on south-facing slope south of the 
quarry

Semi-natural Grassland

GRA.01/GRA.02 

1. EG06 fenced and grazing implemented

2. Bramble control of EG06 implemented

3. Invertebrate survey of grassland and meadows undertaken

4. Botanical surveys of grassland and meadows undertaken

5. Breeding bird surveys and winter bird counts undertaken annually

Indicators of success 

• High diversity of legumes recorded from grassland and meadows areas

• High diversity of invertebrates recorded including many nationally rare and 
scarce grassland species

• At least one pair of barn owl resident and breeding

Woodland

WOO.02 

1. Natural woodland processes allowed to continue unhindered to maintain 
woodland environment for dormice, bryophytes and invertebrates.

WOO.04 

1. Dormice monitoring programme planned and started in 2009

2. 1 volunteer with dormice handling license

WOO.05 

1. All fallen dead wood left in gill streams to ensure potential for rare diptera 
habitat.
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Standing Freshwater

WAT.01 

1. Baseline invertebrate survey of ponds completed

2. All ponds surveyed for great crested newts

WAT.02 

1. Restoration of P02 started by coppicing of trees surrounding pond.

Arable Land

ARA.01 

1. Arable rotation in operation incorporating spring cereals and autumn/winter 
crops with skylark plots, oversummer fallow and set-aside.

2. Arable margins seeded with nectar and pollen seed mix

3. Wild bird strips seeded on a two-yearly rotation

4. Cereal crops either topped or left in situ as winter stubbles

Indicators of success 

1. Increase in wintering yellowhammers and reed bunting

2. Small numbers of tree sparrow and corn bunting recorded (as well as one 
record of cirl bunting)

Hedgerows 

HEG.01 

1. Hedgerows planted within GP02 and GP03

HEG.02 

1. Hedgerow survey undertaken

2. Hedgerow maintenance schedule implemented
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Amenity Use, Entrances, Visitor Centre & Car Parks

ENT.01 

1. Entrances monitored and maintained to high standard.

VIS.01 

1. A new interpretation centre feasibility study completed.

CAR.01 

1. Helipad car park re-surfaced.

PAT.01 

1. Fire access routes maintained for emergency vehicle access at all times.

PAT.02 

1. Safe access of Public Rights of Way and Access for All trails maintained at all 
times. 

PAT.03 

1. Access of permissive paths maintained.

Educational Use & Interpretation

EDU.01 

1. Interpretation and educational use appraisal created.

Species Management, Surveys & Monitoring

REC.01 

1. Survey results entered onto online spreadsheets.

2. Data being prepared for uploading onto NBN gateway.
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REC.02 

1. Wildlife review written and wildflowers of HCPNR produced.

2. Annual report for 2007 produced.

3. Two project newsletters created.

REC.03 

1. Biological recording training days organised annually.

REC.04 

1. Baseline surveys carried out of vascular plants, invertebrates, amphibians, 
reptiles, bats and small mammals.

Archaeology & History 

ARC.04 

1. An archaeological survey of the entire site was commissioned and produced 
and recommendations of the report incorporated into a review of the 
management plan.

Management Structure 

COM.02 

1. The Friends of Hastings Country Park Nature Reserve set-up.
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Section 2

Management Objectives for 2010-2015

Maritime Soft Rock Cliff & Slope

Objective CLI.01

To allow the free functioning of natural maritime cliff erosion, to implement 

appropriate cliff-top management and to monitor the presence of national and local 

Biodiversity Action Plan (BAP) Priority Species and species of conservation concern 

to meet the obligations of SAC & SSSI designation.

Targets

CLI.01.i

Proactively manage informal access to the beach at Fairlight Cove.

CLI.01.ii

Breeding bird population to be recorded along entire length of cliff and undercliff 

annually.

CLI.01.iii

Monitor for UK BAP invertebrate species annually.

CLI.01.iv

Cliff-top habitat and path re-alignment managed as and when needed due to cliff-

top erosion.
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CLI.01.v

Maintain structure and signs that discourage access onto the cliff-top, cliff-face and 

undercliff.

Indicators of Success 

• The continued existence of national BAP species

• Maintenance of populations of cliff-nesting bird population

• Reduction of human disturbance on the cliff-top, cliff-face and undercliff.

Objective CLI.02

To ensure areas of short grassland & heathland are available landward of the cliff 

edge so there is a continuous supply of short cliff-top grassland & heathland as the 

cliff recedes. This is essential to prevent the extinction of Cathormiocerus 

myrmecophilus and other specialised cliff-top invertebrates at the site.

Targets

CLI.02.i

At least 700m of short cliff-top grassland to be maintained landward of the cliff edge 

by scrub removal and bracken control. [Volunteer Task]

CLI.02.ii

Short cliff-top grassland to be surveyed for Cathormiocerus myrmecophilus and 

Micaria romana at least once between 2010 - 2015.

Indicators of Success CLI.02 

• The continued presence of the weevil Cathormiocerus myrmecophilus and the 
spider Micaria romana.
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Lowland Heathland & Lowland Acid Grassland

Objective HEA.01

To continue development of an acid grassland/heathland mosaic by controlling 

bracken and scrub encroachment through the maintenance of grazing and limited 

mechanical management within WG02.

Targets

HEA.01.i

Carry out botanical monitoring of established survey areas at least twice between 

2010 and 2015. [Volunteer Task]

HEA.01.ii

Monitor bracken and gorse re-growth density and distribution within WG02a & b. 

[Volunteer Task]

HEA.01.iii

WG02a & b to be joined together as one grazing unit by extending stock proof 

fencing across dividing path by the end of 2010. Self-closing pedestrian gates to be 

installed either side of dividing path.

HEA.01.iv

Grazing to be undertaken within WG02 annually to control bracken and gorse 

growth and enable conditions for acid grassland/dwarf scrub communities to 

develop.
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HEA.01.v

Update gate interpretation posters at least once a year.

HEA.01.vi

Young gorse re-growth in WG02a to be cut and ground scraped by the end of 2010.

HEA.01.vii

Area of young gorse scraped to be seeded with heather seeds cut from heather 

patches in Warren Glen and/or Firehills at least twice between 2010 and 2012. 

[Volunteer Task]

HEA.01.viii

Breeding bird survey of WG02 to be undertaken at least 4 times between 2010 and 

2015.

Indicators of Success HEA.01 

• An increase in the frequency of acid grassland indicators within the 
compartment. (This will indicate the success of acid grassland/heathland 
restoration.)

• A decrease in the frequency of bracken and bracken litter within the 
compartment. (This will indicate the success of bracken control.)

• An increase in glow-worms, green tiger beetles and nesting Dartford warblers 
over the next five years. (Glow-worm larvae need areas of short turf and the 
adult females need tall vegetation to attract males. Green tiger beetles need 
bare ground to nest and therefore benefit from a little disturbance from grazing 
but suffer from too much trampling from grazing animals. Dartford warblers 
need a continuous supply of gorse at the correct age and structure to nest, 
shelter and feed in and also require areas of acid grassland and heath to feed. 
These species therefore would indicate the correct mosaic of acid grassland/
heath/bracken and gorse scrub structure and the correct grazing regime 
needed to ensure the survival of the areas biodiversity.)
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Objective HEA.02

To maintain and enlarge small areas of fragmented heathland/acid grassland by 

bracken, bramble and scrub control.

Targets

HEA.02.i

Continue removal of gorse, bracken and litter along south facing bank of Quarry 

(WG01) to create sandy bare ground. [Volunteer Task]

HEA.02.ii

Remove gorse and bracken that is encroaching into heather patches in WG02/

WG07/FH02/FH04/NS02 and NS04 annually. [Volunteer Task]

HEA.02.iii

Create area of acid grassland/dwarf scrub cut into block of scrub for bird monitoring 

purposes in western end of FH04. [Volunteer Task] Monitor annually via bird ringing 

and breeding bird survey.

HEA.02.iv

Gorse and bracken around existing patches of heather within FH02 and FH04 to be 

cut and litter scraped to soil surface by the end of 2011. Cut material moved to 

silage clamps for composting.

HEA.02.v

Gorse and bracken around existing patches of heather within NS01, NS04 and NS03 

to be cut and litter scraped to soil surface by the end of 2015. Cut material moved to 

silage clamps for composting.

HEA.02.vi

Gorse blocks within FH04 to be cut on fifteen year rotation. Identify three blocks, cut 

block 1 winter 2010/11, cut block 2 2015/16, cut block 3 2020/21.
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HEA.02.vii

Gorse blocks within NS01 to be cut on fifteen year rotation. Identify three blocks, 

cut block 1 winter 2012/13, cut block 2 2017/18, cut block 3 2022/23.

Objective HEA.03

Maintain area as bird ringing station in WG01 by managing scrub and bracken and 

by discouraging access through fencing and signage. The bird monitoring will 

provide information on the importance of the site for migrant and breeding birds.

Targets

HEA.03.i

Maintain ringing rides and measures to prevent public access to ringing rides. 

[Volunteer Task]

Lowland Semi-natural Grassland 

Objective GRA.01

To create a mix of botanically diverse semi-natural grassland swards suitable for 

feeding barn owls, nesting skylarks and foraging bumblebees and long-horned bees 

via a rotational grazing plan using sheep, cattle and ungrazed periods.
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Targets

GRA.01

Maintain annual grazing and topping within semi-natural grassland fields as per 

grazing plan.

GRA.02

Carry out botanical monitoring in at least three meadows at least twice between 

2010 and 2015. [Volunteer Task]

GRA.03

Carry out bumblebee monitoring in at least three meadows at least twice between 

2010 and 2015.

GRA.04

Carry out breeding bird surveys and winter bird counts in at least three fields at 

least three times between 2010 and 2015.

Indicators of Success GRA.01 

• An increase in the population of breeding skylark.

• A maintenance or increase in floristic diversity.

• A return of BAP Priority Bombus spp. (most likely Bombus humilis)
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Woodland 
Objective WOO.01

Allow natural gill woodland processes to continue to maintain the important 

bryophyte and invertebrate assemblages and dormice population that occurs within 

the site. The only management to take place within gill woodland is for essential 

public footpath maintenance and for health and safety reasons.

Targets

WOO.01.i

No woodland management to take place within gill woodlands except for essential 

public footpath maintenance and for health and safety reasons.

Objective WOO.02

All dead wood is to be left in gill streams and on the woodland floor to ensure the 

survival of rare gill woodland Diptera except for health and safety reasons or where 

there are major stream blockages.

Targets

WOO.02.i

Ensure fallen trees are left in situ and not cut into sections, except when blocking 

footpaths.
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Objective WOO.03

Ensure continued monitoring of dormice, bryophytes and diptera according to 

agreed methodologies.

Targets

WOO.03.i

Continue strategic dormice monitoring programme.

WOO.03.ii

Ensure at least three members of staff or volunteer rangers have a dormice handling 

license at all times to ensure dormice monitoring can be maintained annually by 

2012.

WOO.03.iii

Monitor distribution of rare and scarce bryophytes every five years starting 2010.

WOO.03.iv

Monitor distribution of rare and scarce invertebrates every five years starting 2012.

Standing Fresh Water
Objective WAT.01

Ensure a continuity of different standing freshwater habitat by allowing natural 

succession to take place and by creating new ponds to replace early successional 

freshwater habitat.
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Targets

WAT.01.i

Create at least one new scrape/pond by 2015.

WAT.01.ii

Carry out monitoring of ponds annually for invasive species starting 2006 and 

remove any invasive species as soon as possible. [Volunteer Task]

Objective WAT.02

To conduct appropriate small scale restoration of ponds (i.e. staggered coppicing of 

dense pond side scrub)

Targets

WAT.02.i

Remove up to 50% of scrub surrounding P02 by 2015. [Volunteer Task]

WAT.02.ii

Dredge up to 30% of P02 by 2015 only if funds allow (or grant obtained) and area 

for deposit of silt can be agreed. (it is important there is no leaching of nutrients 

into grassland or woodland areas through the spreading or disposal of dredged silt).

WAT.02.iii

Enlargement of Barn Pond and re-profiling of edge habitat to be undertaken by 

2015 only if funds allow or grant can be obtained.
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Improved Grassland
Objective IGR.01

To maintain the amenity and recreational use of recreation areas while 

implementing measures to improve the biodiversity of these areas, where 

appropriate, by leaving less intensively cut wildlife strips.

Arable Land
Objective ARA.01

To continue and improve environmental improvements throughout the arable fields 

through the establishment of legume rich margins, rotational spring cropping, over 

winter stubbles (or uncut crops), and seed rich wild bird strips.

Targets

ARA.01.i

Convert GP11 and M01 into arable management by spring 2011.

ARA.01.ii

Include GP11 and M01 within the spring/autumn cereal crop rotation, leave c.12m 

wide margins and drill c.12m wide wild bird margins along the southern and 

eastern boundaries.
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ARA.01.iii

Monitor winter bird numbers in arable fields and monitor wild bird strips in detail 

to ascertain success or otherwise of the wild bird margins mixtures.

ARA.01.iv

Continue spring/autumn cereal crop rotation within arable fields and re-drill wild 

bird strips annually.

ARA.01.v

Monitor bumblebees using arable margins at least three times between 2010-2015.

Amenity Use, Entrances, Visitor Centre & Car Parks
Objective ENT.01

To maintain entrances in a clean and tidy state to provide the best possible 

impression of a safe and well cared for environment for visitors.

Targets

ENT.01.i

Ensure all entrances are monitored and maintained to a high standard.

Objective VIS.01

Replace the existing visitor centre with a first class visitor centre with up to date 

marketing plan.
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Targets

VIS.01.i

Investigate opportunities for funding a new visitor centre and providing a 

marketing plan.

Objective CAR.01

Maintain the car parks to the current standard and investigate opportunities for 

funding improvements to the current car park provision.

Objective PAT.01

To maintain fire access routes suitable for emergency vehicle access at all times.

Targets

PAT.01.i

Monitor fire access routes to ensure its suitability for emergency vehicle access once 

a month.

PAT.01.ii

Maintain path surface, drainage and cut path-side vegetation of fire access routes 

according to an agreed plan.

Objective PAT.02

To maintain safe access of Designated Public Rights of Way and Access for All Paths 

at all times.

Targets

PAT.02.i

Monitor DPRoWs regularly to ensure that access is not impaired or blocked. (There 

is an established patrolling, reporting & repair procedure already in place.)
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PAT.02.ii

Maintain path surface, drainage and cut path-side vegetation. (There is an 

established patrolling, reporting & repair procedure already in place.)

PAT.02.iii

Review the re-alignment or possible closure of DPRoWs that cross areas of major 

erosion and/or are prone to landslides whenever necessary.

Objective PAT.03

To maintain safe access of permissive paths.

Note: the maintenance of the fire access routes and DPRoWs always takes priority 

over the maintenance of permissive paths.

Targets

PAT.03.i

Monitor permissive paths to ensure that access is not impaired or blocked when 

possible. (There is an established patrolling, reporting & repair procedure already in 

place.)

PAT.03.ii

Maintain path surface, drainage and cut path-side vegetation.

PAT.03.iii

Review the re-alignment or possible closure of permissive paths that cross areas of 

major erosion and/or are prone to landslides whenever necessary.
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PAT.03.iv

Review the possible establishment of new permissive paths.

Educational Use & Interpretation
Objective EDU.01

To provide support and resources for appropriate educational projects via 

partnerships with educational establishments and organisations.

Objective EDU.02

Continue to develop the educational use of the existing visitor centre by creating 

and updating educational and interpretive information until a new visitor centre 

can be funded.

Targets

EDU.02.i

Provide support for the visitor centre volunteers to ensure educational and 

interpretive information can be created and updated regularly.

Objective EDU.03

Continue to support an annual programme of educational and interpretive events 

throughout the reserve.

Targets

EDU.03.i

Publicise the wildhastings events programme either as a printed booklet and/or via 

the wildhastings website and site posters. 
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Geology
Objective GEO.01 

To allow natural geological processes to occur without effort to stabilise or reduce 

natural erosion. 

Objective GEO.02 

Reduce disturbance to ecologically sensitive areas, these often arising as a direct 

result of natural processes such as mudslides, landslides and cliff falls. These 

occurrences often result in the formation of small pools and other ephemeral 

habitats, which maybe of high conservation value. 

Targets 

GEO.02.i 

Monitor coastline annually, identify ecologically important areas and note areas 

vulnerable to public disturbance. 

Objective GEO.03 

Maintain important geological faces and features as long as this does not interfere 

with natural geomorphological processes. 

Archaeology & History
Objective ARC.01 

To ensure English Heritage and the County Archaeologist are consulted on any 

management within the Scheduled Monument on the East Hill and ensure the 

Hastings Area Archaeological Research Group is informed of any major ground 

disturbance, such as ploughing or scrub clearance within the Area of Archaeological 

Importance. 
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Objective ARC.02 

To conserve and enhance the appearance of the earth works within the Scheduled 

Ancient Monument by sensitive ground removal and tall vegetation cutting that 

does not disturb the soil surface. 

Objective ARC.03 

To provide information on and publicise the importance of the rich history and 

archaeological importance of the site through the visitor centre, interpretation 

boards and council websites. 

Invasive & Pest Species
Objective INV.01 

Keep habitats free of invasive non-native species such as japanese knotweed and 

Rhododendron ponticum. 

Target INV.01 

Annual reduction of invasive non-native species. [Volunteer Task]

Objective INV.02 

Ensure DEFRAs and Natural England's guidelines on the control of common ragwort 

are followed at all times. 
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Preface
This document is a site description of the entire Hastings Country Park Nature 

Reserve, which includes Hastings Country Park and the farmland that was once 

Fairlight Place Farm. From now on the entire site is referred to as the ‘nature 

reserve’. Only when specifically referring to just the country park is the site referred 

to as the ‘country park’ or ‘park’ and when specifically referring to just the 

farmland the site is referred to as the ‘farm’.
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Section 1
1 Introduction 

Hastings Country Park Nature Reserve is a 345 hectare site situated within the 

Borough of Hastings, East Sussex, a small area in the north-easterly part of the site is 

within Rother District. The majority of Hastings Country Park Nature Reserve sits 

within the Hastings Cliffs to Pett Beach Site of Special Scientific Interest (SSSI), 

part of which has been designated a Special Area for Conservation (SAC) under 

the European Union Habitats Directive. The site includes active farmland which is 

managed as part of the Local Nature Reserve. 

Hastings Country Park Nature Reserve is the largest and most accessible tract of 

designated and managed countryside for quiet recreation and interaction with the 

natural environment for the people of Hastings and St Leonards and visitors. The 

nature reserve is free for all and provides for a range of activities and experiences for 

everyone to enjoy. 

Being the largest publicly owned area in the Borough it is correspondingly the 

largest area under direct Council management and maintenance. The management 

of the nature reserve has been funded by Hastings Borough Council, DEFRA and 

Natural England. Due to the large scale nature of the management tasks, a Hastings 

Country Park Nature Reserve Restoration Project was initiated to undertake this 

management. 

The Project is managed by Hastings Borough Council under the strategic 

management of a Hastings Country Park Nature Reserve Management Forum, 
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consisting of elected members, council officers, statutory agencies and professional 

bodies.

1.1 Bringing Different Land Uses Under One Management 

Hastings Country Park Nature Reserve consists of a number of discrete but 

complementary designations and land units. A full list of designations covering the 

site is listed in appendix 5.2. 

The country park was declared in 1971. The majority of the country park is 

designated a Special Area of Conservation (SAC), under European legislation and a 

Site of Special Scientific Interest (SSSI), under domestic legislation. The rest of the 

nature reserve that is not part of the country park is mixed farmland. 

In 2005, the integrated land of the SAC, SSSI, country park and farmland has been 

designated a Local Nature Reserve. The site is now officially called Hastings Country 

Park and Fairlight Place Farm Local Nature Reserve in the legal declaration 

documents but the name has been shortened to Hastings Country Park Nature 

Reserve for ease of use. 

Until 2000, the farm was managed as an intensive dairy unit by a tenant farmer. 

However, continual pollution to the adjacent SSSI necessitated the Council to act to 

safeguard the special features of the SSSI. In 2000 the council and Natural England 

(English Nature at the time) commissioned a management strategy for the different 

land units. 

The key recommendations of the strategy were: 

• Fairlight Place Farm, the country park and the designated areas be 
managed as one contiguous and integrated land unit; 

• Applicable land managed under Countryside Stewardship grant aid; 

• The entire land unit designated a Local Nature Reserve to consolidate 
management. 
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Work since 2000 has focused on fulfilling those key recommendations. 

In 2001 the Council regained the tenancy of the farm and integrated it with the 

country park. A Management Forum of Elected Members, Council officers and 

appropriate agencies was established to oversee the strategic management of what 

became the Hastings Country Park Nature Reserve Restoration Project. 

In 2004, appropriate areas were awarded Countryside Stewardship Grant aid from 

DEFRA to manage the farmland areas for the benefit of wildlife and restore rare and 

threatened habitats in the SSSI. 

In 2006 the site was awarded the national accolade of a Green Flag for the first time 

and has continued to receive this annual award in 2007, 2008 and 2009. 

1.2 Legal Obligations 

As land owners and managers the council are under a number of legal obligations 

relating to the nature conservation designations of the site: 

• Natural Environment and Rural Communities Act 2006 (NERC) states every 
public authority must, in exercising its functions, have regard, so far as is 
consistent with the proper exercise of those functions, to the purpose of 
conserving biodiversity; 

• The Countryside and Rights of Way Act 2000 (CRoW) states that public bodies 
must take reasonable steps, consistent with the proper exercise of their 
functions, to further the conservation and enhancement of SSSIs; 

• The Management Plan is required to be assented by Natural England as part of 
the Councils statutory obligations within the Wildlife and Countryside Act 
1981. 

The management plan allows us to fulfil all our statutory obligations. 
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Section 2
2 Hastings Country Park Local Nature Reserve 

2.1 About The Nature Reserve 

The nature reserve is of great value to the local community and economy due to its 

popularity as an area for recreation and a key place to visit in the South East of 

England. 

The area is well-used by visitors and the local community for walking, appreciation 

of nature, quiet enjoyment, and social events. The site boasts a stunning landscape 

and vistas, and an abundance of diverse wildlife. 

The main areas of amenity and recreational use are the East Hill, North’s Seat, the 

Helipad, and upper Firehills. Sections of these areas are managed primarily for 

recreational use by the maintenance of short amenity grassland. Picnic benches, 

BBQ sites, car parks are located at the Helipad and Firehills and a Visitor Centre at 

Firehills. 

2.1.1 Location 

Hastings Country Park Nature Reserve is located on the south coast of England, 

within East Sussex, grid reference (site centroid): TQ849108. The majority of this 

area lies within the Hastings Borough boundary except for a small area of land to 

the east of the site, which lies within Rother District. 

2.1.2 Ownership 

Hastings Borough Council is the sole owner of all land within Hastings Country Park 

Nature Reserve. 

In 1886 the Council purchased 24ha of the East Hill. In 1927 a further 26ha at 

Firehills was acquired. By 1959 the Council had acquired almost the entire land that 
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makes up the country park, including North’s Seat. In 1963 Fairlight Place Farm and 

quarry land were purchased. 

2.1.3 Local Nature Reserve 

The Local Nature Reserve consists of 211 hectares of designated Country Park and 

134 hectares of agricultural farmland. The main landscape features of the site are 

maritime cliff with cliff top areas of maritime acid grassland and heath, gill 

woodland (including some ancient woodland), scrub, semi-natural grassland, and 

amenity grassland. 

The declaration of the country park and farm as a Local Nature Reserve in March 

2006 fulfills a key objective from the 2005 management Plan. 

2.1.4 Ecology 

The site is of significant importance both nationally and internationally for its 

biodiversity and geology and has therefore been granted both Site of Special 

Scientific Interest (SSSI) and Special Area of Conservation (SAC) status. The SSSI was 

one of the first in the UK to be declared. The SAC was designated in 2005. 

Work outlined in the management plan targets the restoration and enhancement of 

habitats that have either been lost or neglected over time. Bird monitoring is taking 

place annually to provide data which correlates increases in bird numbers and 

diversity to habitat and management improvements. An invertebrate survey has 

been undertaken in 2006 and has identified significant species, including a 

breeding colony of sickle-bearing bush-crickets, the first breeding colony to be 

found in the UK. 

2.1.5 Archaeology and History

The site is of archaeological importance due to the impressive number of 

archaeological finds and landmarks within the area. A large area of East Hill is a 

Scheduled Ancient Monument and a large part of the nature reserve has been 

identified as an Area of Archaeological Interest. 

45



The council, in partnership with East Sussex County Archaeologist and English 

Heritage commissioned a base line survey of the archaeology of the nature reserve 

in 2006. 

Archaeology South East undertook this work. Hastings Area Archaeology Group, 

HAARG, further provided a walk over survey of cleared vegetation as part of 

heathland restoration works. The council will continue to work with archaeological 

specialists to enhance our knowledge of the archaeology of the nature reserve. 

2.1.6 Countryside Stewardship Grant Aid 

The area known as Fairlight Place Farm was a 134 ha agricultural holding, which in 

the past had been run as intensive dairy pasture. Arable, set-aside and temporary 

grazed grass ley were also present on the farm. A small number of ponds and copses 

lie within the farm, and the area is dissected by a series of hedgerows, paths and 

drains. A number of residential and agricultural buildings also lie within this area. 

The farm had been tenanted through an Agricultural Tenancy Agreement with a 

tenant farmer until 2000. Hastings Borough Council terminated the tenancy due to 

concerns over the increased intensification of the farming activities and the 

continuing pollution of the SSSI from the by products of the dairy regime. 

By integrating the management of the farm and the country park as outlined in the 

Strategy report of 2000, the potential for improving the landscape appearance and 

ecological value of the entire nature reserve can be realised. 

The principles of low intensity, diverse sustainable farming activities are seen as the 

way ahead to manage this unique conservation and visitor asset. To this end the 

Council is advised on agricultural matters by ADAS who arrange for grazing and 

agricultural works to be undertaken in order to fulfil our Countryside Stewardship 

legal agreement.
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A Countryside Stewardship Agreement was drawn up in 2004 for the agricultural 

areas and those areas of the nature reserve that fulfilled DEFRA’s biodiversity 

objectives. The legal agreement is for a period of 10 years. The thrust of the 

agreement is to manage the farm as a low intensity grazed unit with arable 

reversion pasture and mixed arable fields. 

Fencing and water has been reinstated to the fields to be grazed. Grazing animals 

were reintroduced to the farm in 2004. The renovation of the farmyard buildings 

was completed in 2009. Major habitat renovation is taking place at Warren Glen to 

restore mixed heath and grassland and Highland Cattle were introduced into 

Warren Glen in 2006 for the first time in living memory. 

2.1.7 Compartments 

The site is split up into eight main landscape units:

1. East Hill, 

2. Ecclesbourne Glen, 

3. Covehurst Bay, 

4. Fairlight Glen, 

5. Warren Glen, 

6. Firehills, 

7. North’s Seat

8. farmland. 

These landscape units are further split up into compartments based on dominant 

habitat type, management or field boundaries. Management objectives have been 

set for the key features of the compartments. 

A map of the compartments is shown in appendix 5.1.

2.2 Past Management for Nature Conservation 

Prior to the adoption of the current management plan, works on site lacked a 

strategic and coherent long term context. It is recognised that this has sometimes 

been to the detriment of sensitive habitats and species. The adoption of an 
47



integrated management plan allows for a consistent and long term perspective in 

managing the site, allows research to govern priorities and gives all staff a 

consistent document upon which to base management decisions. 

2.2.1 Heathland 

Over the years a number of limited activities have taken place to increase the 

amount of heathland habitat in the nature reserve. These have been trialled to 

various degrees of success but have lacked a strategic long-term plan. The current 

plan sets objectives on how to restore this threatened and nationally important 

habitat. Grant aid from DEFRA is allowing the Council to restore areas of heathland 

previously neglected to bracken invasion and domination. 

Works started in 2006 to significantly reduce the bracken cover and restore the 

heathland habitat in Warren Glen. Grazing has also been reintroduced to the glen 

on areas of heathland as part of the DEFRA funded restoration. The restoration of 

coastal lowland heathland is one of the most significant habitat restorations projects 

being undertaken at the nature reserve. 

2.2.2 Acid Grassland 

This has been the most neglected and poorly understood habitat type to occur 

within the nature reserve. It has suffered from neglect and inappropriate 

management activities such as tree planting on prime areas of acid grassland. A lack 

of bracken control on other areas has led to this habitat being one of the most 

threatened in the nature reserve. A major thrust of the management plan is to 

restore and manage this nationally important habitat. 

2.2.3 Woodland 

The majority of the gill woodlands have not suffered intensive management 

although some areas of past woodland management have prioritised the 

encouragement of public access to areas of the sensitive gill streams over non-
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intervention and conservation policy. The management plan recognises the 

sensitive and dynamic nature of gill woodlands and seeks to restore the natural 

functioning of the gill woodland ecosystem.

2.2.4 Lowland Meadows 

Due to the previous intensive dairy activities of Fairlight Place Farm, there had been 

no management to encourage meadow habitats within the farm. Three fields within 

the country park have traditionally been managed as a once a year cut-and-collect 

regime to diversify their botanical interest. The inclusion of meadow areas within 

the Countryside Stewardship agreement will ensure that meadows will be managed 

through traditional low intensity grazing. 

2.2.5 Hedgerows 

The majority of hedgerows have been managed as a rotational cut as part of past 

farming activities. Some areas of hedgerow in the nature reserve have been laid. 

2.3 Past Management for Agriculture 

2.3.1 Grazing 

Since the termination of the farming tenancy ADAS assisted the council implement 

interim management initiatives. The Countryside Stewardship agreement had been 

developed to reinstate low level grazing to maximise the biodiversity on the farm. 

Cattle are present in low numbers as dictated by Stewardship to ensure the correct 

numbers of cattle are grazing to maximise the diversity associated with meadows 

and pasture. Sheep are present, when required, in winter. 

2.3.2 Arable 

Arable, set-aside and temporary grazed grass ley were also present on the farm. A 

number of arable fields are being sown to encourage over wintering food and cover 

for birds. On going studies are showing that birds are now returning to the farm in 

greater numbers than have been present prior to the new management regime. 

2.3.3 Hedgerows 
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The hedgerows present throughout the site vary in their quality and whether they 

are complete, continuous hedgelines. This is mainly due to a lack of regular 

maintenance and management. A survey of hedgerows is being undertaken to bring 

hedgerow management into a strategic management initiative. 

2.4 Management Structure and Responsibilities 

2.4.1 Hastings Country Park Nature Reserve Restoration Project Structure 

The Hastings Country Park Nature Reserve Restoration Project was established to 

oversee and direct the strategic improvements to the site, such as stewardship, 

major habitat and infrastructure restoration and ensure the councils’ capital 

investment was appropriately allocated according to a planned timetable. 

The Hastings Country Park Nature Reserve Restoration Project is subject to a 

management and reporting structure and an adopted Terms of Reference.  

2.4.2 Hastings Country Park Nature Reserve Management Forum 

The Local Nature Reserve is owned and managed by Hastings Borough Council. Due 

to the size of the site, the major capital investment by the Council and the 

complexity of the management issues relating to habitat restoration and the 

conversion of intensive dairy production to low level pasture and arable, a 

Management Forum was established to oversee the strategic management of the 

Hastings Country Park Nature Reserve Restoration Project. 

The Management Forum consists of five elected members, council officers involved 

with the management of the project, together with representatives from Natural 

England and the Friends of Hastings Country Park Nature Reserve. Additional 

appropriate specialist officers attend as required. The Management Forum meets 

quarterly and has a constituted Terms of Reference. 

A Hastings Country Park Nature Reserve Officer Group of Council officers has been 

established to oversee the detailed implementation of the management plan. 
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2.4.3 Current Management And Staffing 

The Environment and Natural Resources Manager is the lead officer responsible for 

the delivery of the Restoration Project. 

The Parks and Open Spaces Manager has operational responsibility for the Country 

Park and direct line management responsibility for the Ranger Service. 

A Reserves Officer post was created by the Council in 2004 to oversee the 

implementation of the habitat restoration and the implementation of the 

Countryside Stewardship works. The Reserves Officer reports to the Environment 

and Natural Resources Manager. 

Until 2005, the general routine maintenance of the nature reserve was undertaken 

under the Councils’ Grounds Maintenance contract. Since November 2005, the 

maintenance of the nature reserve has been taken out of the contract and placed 

under the direct control of the Parks and Open Space Manager. Two estate rangers 

have been employed to undertake the direct daily maintenance. It is felt that taking 

the main maintenance of the nature reserve into direct responsibility of the Parks 

and Open Spaces Manager and Rangers, a far more responsive and flexible 

management regime can be adopted. The Estate Rangers are subject to an annual 

monthly maintenance schedule at the Nature reserve. 

The Ranger Service organises work tasks for the conservation volunteers throughout 

the year as well as supporting the Visitor Centre volunteer staff. 

2.4.4 Parks And Amenities Staff Structure Relating To The Site 

• Parks and Open Spaces Manager - Martin Jenks 

• Hastings Ranger - Alex Bailey 

• Estate Rangers - Bob Warner, Chris Morns 

• Environment and Natural Resources Manager - Murray Davidson 

• Nature Reserve Officer - Andy Phillips 
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Officers shown here have responsibilities for Hastings Country Park Nature Reserve 

working as an integrated team.

52



Section 3
3 A Community Asset And National Treasure 

3.1 Why Hastings Country Park Nature Reserve and Green Space 
Matters 

Hastings and St Leonards boast a superb network of parks, open spaces and wildlife 

sites, of which Hastings Country Park Nature Reserve is the largest. This network of 

green spaces and wildlife sites bring wildlife and natural areas into the very heart of 

the Town, helping enrich the lives of local residents. 

Hastings Country Park Nature Reserve allows people to take part in outdoor 

activities that increase their awareness of and engagement with, the natural 

environment. A healthy natural environment offers many benefits, providing 

socially inclusive places where active engagement with the natural environment can 

lead to improved physical and mental health and well-being. 

Hastings Country Park Nature Reserve provides a sustainably managed environment 

that is:

• Highly valued by people and accessible, wherever possible, to all; 

• Rich in wildlife and opportunities for learning, health and well-being; 

• Safe, Clean and attractive and well used by people for their recreation and 
enjoyment; 

• Subject to constant review and improvement according to an adopted and 
assented management plan.

Hastings Council is committed to making the town cleaner, greener and safer for all 

residents and visitors, putting the quality of the natural environment central to its 

regeneration proposals therefore making Hastings and St Leonards a more pleasant 

place to live. 

Hastings Council believes that improving the natural environment of Hastings 

Country Park Nature Reserve, and other areas in the town, not only restores 
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habitats, wildlife and landscapes but provides a context in which local communities 

are inextricably linked to the quality of the environment in which they live. 

In this way the improvements to Hastings Country Park Nature Reserve are 

consistent with all overarching Council strategies as outlined in Appendix 5.14. 

3.2 Access and Awareness 

There is increasing recognition that access to quality local environments contributes 

to enhanced health and well-being, making residents and visitors feel happy, 

relaxed and close to nature. As Hastings and St Leonards is a predominantly urban 

environment, access to natural green space becomes ever more important. It is 

essential that everyone have both access to their local green spaces and access to 

information about the benefits that nature can offer. 

Many communities in Hastings and St Leonards are disadvantaged and for whom 

gaining access to green spaces such as the Nature reserve is challenging. The 

commitment of the plan to providing equality of access is therefore especially 

important. 

The management objectives of the Hastings Country Park Nature Reserve 

Management Plan recognise that access to and awareness of nature are essential 

priorities for a more enlightened approach to land management. Integrating 

informal recreation, access and understanding with dedicated management 

objectives support and allow the unique wildlife of the Nature reserve to flourish. 

Hastings Borough Council is committed to ensuring everyone is in a position to 

access Hastings Country Park Nature Reserve and all other local green spaces in the 

Town. In addition, we are committed to working with under-represented groups 

and economically and socially disadvantaged sectors of the community to access 

and enjoy the countryside experience of Hastings Country Park Nature Reserve. 
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3.2.1 Current Interpretation Provisions 

There is an existing Visitor Centre at the main entrance to the nature reserve off 

Fairlight Road. The Centre is currently staffed by a small number of dedicated 

volunteers and provides information and displays on all aspects of the site although 

it is recognised that this is of a basic standard of interpretation. It is recognised the 

Centre is not fit for purpose and has come to the end of its useful life. The Council 

commissioned a feasibility study in 2006 to inform possible options for 

replacement. This, together with any further research, will help inform the Councils 

options for the future. 

There is an array of welcome boards throughout the site, based upon forestry 

commission ladder style information. The out of date map boards that were on site 

for many years were replaced in 2007 together with a consolidation of the bollard 

and way marking system to direct people around the site in a clear and consistent 

manner. 

The Countryside events (now wildhastings events) leaflet, published annually, 

currently provides a vehicle for advertising events run by Hastings Borough Council 

as well as local conservation and related interest organisations. There is scope to 

provide a suite of modern and up to date leaflets and interpretation facilities for the 

site focusing on key features of importance and the imparting of a greater 

understanding of the issues relating to the site as well as the management 

aspirations and practices. This will be vital as we undertake large habitat restoration 

through grazing and the implementation of the Countryside Stewardship 

Agreement. 

Promoting the work that is being undertaken as part of the Hastings Country Park 

Restoration Project to users of the nature reserve and updating on how the project is 

progressing is a key priority. Posters describing the works being undertaken in all 

the farm fields are regularly updated and placed in prominent positions around the 

site. These posters are field specific and describe why the management is being 

undertaken. 
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A Restoration Project Newsletter was produced in 2006 and distributed at the 

Visitor Centre and at various outlets surrounding the Nature reserve such as 

Doctors’ surgeries; newsagents and other retail outlets where people are likely pick 

one up. We are currently assessing whether this is the most appropriate and cost 

effective medium to update on progress on the Project and the implementation of 

key parts of the Management Plan. 

The Council publishes a quarterly magazine, ‘About’, promoting events, activities, 

issues and achievements in Hastings. The magazine is distributed to every 

household in the Borough. Every opportunity is taken to include articles about the 

Hastings Country Park Nature Reserve Restoration Project in the magazine. This 

provides all residents with an opportunity to keep abreast with management 

initiatives and progress at the nature reserve. 

3.2.2 wildhastings website 

The wildhastings website was created to distribute up to date information on 

wildlife and wildlife areas in the Town. The site gives information on all Local Nature 

Reserves and important sites as well as information about wildlife events in and 

around Hastings. 

All information about works and projects being undertaken at the Nature reserve as 

well as information about wildlife is regularly updated on the web site. However, 

the web site is not a one way flow of information to the public. It encourages visitors 

to record any wildlife they see at the nature reserve and enter it on the web site. The 

web site provides people with the opportunity of accessing current information 

about Hastings Country Park Nature Reserve and other nature areas in the Town. 

3.2.3 Rangers Base 

The Rangers were based in a converted house at Warren Glen. The base was not 

readily accessible by members of the public and acted purely as an office and tool 
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store. A new ranger base and office has been built within the farm building complex 

by converting the old milking parlour.

3.2.4 Health And Well-being 

Informal outdoor activities such as sociable walking offer a cheap and accessible way 

to improve health for all. Time spent in the natural environment helps promote a 

positive outlook on life and enhances people’s ability to cope with and recover from 

stress, illness and injury. Increasing numbers of studies are showing strong positive 

links between the natural environment and good physical health. The use of green 

space for physical activity and recreation is linked positively with the quality of the 

natural environment, in terms of beauty, diversity and contact with nature. 

Hastings Borough Council will promote Hastings Country Park Nature Reserve as a 

priority area for promoting walking and a healthier lifestyle. 

3.2.5 Tourism 

The area is seen as integral to the regeneration and education initiatives being 

pursued in the Borough as well as providing a focus for a market aimed at 

promoting the potential for tourism focused specifically on ecology and the natural 

environment.

The Council does not currently proactively market Hastings Country Park Nature 

Reserve as an attraction for visitors to Hastings. However with more than 150,000 

vehicles using the Lower Coastguard Lane car park in 2005/06, visitor numbers are 

estimated to be higher than most, if not all, attractions in Hastings. 

3.2.6 Education And Life Long Learning 

Attractive natural surroundings provide unique opportunities and stimulation for 

people of all ages to experience the wonder and excitement of nature. Out of 

classroom learning offers practical opportunities for all age groups to build 

confidence, nurture self-esteem and social skills, as well as developing an 

appreciation of and respect for the natural environment. 
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Hastings Country Park Nature Reserve provides the ideal area for field trips and 

school visits. It offers opportunities for a range of learning from basic appreciation 

of the landscape to specialist field trips dedicated to studying its unique landscape 

features and wildlife. It is recognised that all aspects of the natural curriculum can 

be taught outside, stimulating the imagination and bringing subjects to life in a real 

world situation, whilst at the same time developing practical like skills and 

encouraging social interaction and group learning. 

Whilst the present Visitor Centre has its limitations, schools are welcome to visit the 

site. 

It is recognised better facilities would allow for a greater interaction with school 

groups. 

Our aspiration to provide a new Interpretive Centre will help focus greater use and 

understanding of the site by local schools. 

Hastings Country Park Nature Reserve will be promoted as an ideal location to 

promote all aspects of life long learning and appreciation and respect for nature. It 

is further understood the development of a fit for purpose interpretation centre 

would provide facilities likely to attract greater use of the nature reserve and its 

environs for both formal and informal education. 

3.2.7 The Friends of Hastings Country Park Nature Reserve And Volunteering 

Nature conservation activities provide an ideal focus for community and volunteer 

activities, by bringing people together to help with improvement projects, again 

helping to develop a sense of pride and confidence in the local area. 

The Friends of Hastings Country Park Nature Reserve was set-up in 2007 by 

members of the now disbanded Hastings Country Park Volunteer Rangers, 

facilitated by the council. The council fully supports and works with this Friends 
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group to ensure the needs of the community are integrated into the management 

and development of the nature reserve. This will be especially important during the 

design, development and maintenance of the new Interpretative Centre.

A small conservation volunteering group has subsequently been set-up by the 

Hastings Rangers to ensure volunteers can continue to be involved in the practical 

conservation and estate maintenance of the nature reserve.

3.2.8 Picnic Areas 

There is one designated picnic area at the Country Park Picnic site off Fairlight Road. 

There are picnic facilities available for families where 6 barbecue stands are 

available for people to use free of charge between Easter and September. There are 

fully accessible toilets available for participants.

3.2.9 Inappropriate Behaviour 

Unsocial or inappropriate behaviour by a minority of individuals can spoil 

everyone’s enjoyment of the nature reserve. Much of this is about deliberate and 

wilful vandalism. 

The nature reserve also attracts after dark activities. Fairlight Cove at the foot of 

Fairlight Glen attracts naturists and would appear to be a popular location for the 

gay community. The beach is not a designated naturist beach and the Council does 

not encourage any of these activities. Warning signs informing of the dangers of 

accessing Fairlight Cove are consistently vandalised. The naturist community are 

particularly persistent in accessing the area in spite of there being no official access 

to the beach area and the instability and dangerous nature of the cliffs down which 

the beach must be accessed. Further, there are no welfare facilities at the beach 

which raises its own health and safety issues for people remaining on the beach all 

day. 
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Vandalism to fencing is repaired by our Estate Rangers as soon as practical and all 

fencing is subject to a monthly inspection. The entire Ranger team are dedicated to 

a zero tolerance of vandalism. 

3.2.10 Risk Management 

Hastings Country Park Nature Reserve is the focus of many activities which require 

the safety of staff and members of the public to be paramount at all times. All ranger 

activities are subject to risk assessments and all volunteer activities similarly 

assessed. Any farmers who utilise the site are responsible for their own risk 

assessment in relation to the keeping and movement of livestock at the nature 

reserve. 

Examples of risk assessments are given in Appendix 5.17 & 5.18.

3.2.11 Dog Control 

Dog walkers constitute a large proportion of daily visitors to the nature reserve and 

enjoy the open countryside to exercise their dogs. The Council is conscious of the 

issues surrounding dog mess and have positioned a series of dog bins around the 

nature reserve. 

These bins are emptied twice per week under the Council’s general grounds 

maintenance contract. Plastic bags for the collection of dog mess are available free 

of charge to all dog owners from the visitor centre. 

The Dogs Fouling of Land Act has been adopted throughout the town and covers the 

majority of the nature reserve. The vast majority of dog owners use the large 

numbers of dog bins provided around the nature reserve. 

3.2.12 Green Flag Award 

Hastings Country Park Nature Reserve was awarded a Green Flag for the first time in 

2006 and annually since. This sets a very clear standard for the future. The criteria 

for the Green Flag in conjunction with self assessment criteria for quality will form 
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the basis for our future management revisions to ensure we are current and up to 

date with implementing best management practice. 

The Green Flag Award Scheme is managed by the Civic Trust and has been 

recognised and endorsed by the Offices of the Deputy Prime Minister (ODPM) and 

CABE Space as the best and most appropriate quality standard to be adopted 

nationally. It also forms the basis for ongoing quality assessment. 

3.2.13 Visitor Numbers 

Very little data has been collected on the number and profile of users to Hastings 

Country Park Nature Reserve. An automatic vehicle counter was installed at the 

Lower Coastguard Lane car park in November 2004 and traffic movement in and out 

of the car park was monitored. In the 12 months between the beginning of May 

2005 and the end of April 2006 more than 150,000 vehicles were counted, with an 

average of more than 430 a day, the highest usage being during August. 

There has been no survey work to identify how many people travel in each car, 

however anecdotal evidence suggests that outside school holiday periods and 

weekends, the majority of cars have a maximum of two people and the majority 

have dogs. 

Although only a small proportion of visitors that enter the nature reserve from East 

Hill will walk as far eastwards as the visitors centre, it is worth noting that in 

2005/06 more than 50,000 people entered the nature reserve using the East Hill 

Cliff Railway. During this year the railway was closed from November to March, 

however figures for the previous year, 2004/05, show that 56,000 people visited the 

Nature reserve throughout the year, indicating that vast majority of people 

accessing the nature reserve via East Hill do so from May to October. 

3.2.14 Customer Care 

The Leisure and Cultural Services Directorate utilises specific computer software to 

record and monitor public enquiries. Targets are set for dealing with each element/
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enquiry type and monitored through Confirm to ensure “quality” responses are 

given within prescribed targets. All incoming enquiries/complaints will be 

monitored through this system and a formal complaints procedure can be adopted 

in the case of unresolved issues. 

GreenSTAT is an online system that gives local residents the opportunity to 

comment on the quality of their open spaces and how well they feel they are being 

managed and maintained. It allows site managers to compare the results with 

others up and down the country to give a truly national voice of what we think 

about our open spaces. The Council has adopted GreenSTAT and will be promoting 

its use for public consultation and feedback on all Parks and Open Spaces in the 

Town. 

3.2.15 Sustainability Issues 

Hastings Country Park Nature Reserve is committed to only having a positive impact 

on the environment. 

The entire management ethos is based upon positive commitments and a 

minimisation of any negative effects; 

Green waste from habitat works are taken to the silage clamps at the farm buildings 

for composting. 

Replacement fence posts will be wherever possible harvested from our management 

of publicly owned and managed woodlands where coppicing generates material 

suitable for fencing. 

No fertilizers have been used on the farm since 2000 

We are committed to only utilising herbicides as a measure of last resort. 
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All hard materials, such as pruning will be chipped and used as mulch or path 

dressing on site. 

The numbers of cattle allowed to graze fields is restricted by our Countryside 

Stewardship Agreement to maximise wildlife benefits. 

3.3 Finance 

3.3.1 Hastings Country Park Nature Reserve Restoration Project Budget 

Profile 

Hastings Country Park Nature Reserve Restoration Project is a major five year 

investment project by Hastings Borough Council. The investment is allowing a 

programme of works to be implemented to bring the infrastructure and habitats 

into a condition commensurate with a nature reserve of such local and international 

standing. 

3.3.2 Ongoing Funded Activity 

The Countryside Stewardship grant aid covers a 10 year period from 2004 and 

provides subsidy for undertaking the activities specified in the agreement, such as 

managing the grazing and arable fields. A key investment has been the renovation 

of farm buildings necessary for our future management. 

3.4 Getting To The Nature Reserve 

3.4.1 Walking 

Hastings Country Park Nature Reserve covers the entire eastern edge of the Town 

and is easily accessed on foot from the Old Town, the Clive Vale area and for the 

majority of the population of Ore ward. There are numerous unrestricted entrances 

to the nature reserve for people on foot, all of which are well used. The nature 

reserve is very popular with local residents for walking, quiet reflection and dog 

walking. 

3.4.2 By Car 
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There are four main car parks that service the nature reserve, one at Barley Lane, one 

at the Fairlight Road Picnic Site and two at the main entrance. All of the car parks 

offer free car parking. One of the car parks at the main entrance contains disabled 

bays. Each car park has a notice board promoting activities and providing updated 

management information about the nature reserve. 

A priority for the first year of the Restoration Project was to assess the condition and 

health and safety issues relating to the main car parks. The car park at the picnic site 

was identified as being in the poorest condition and was resurfaced in 2006 as part 

of the capital investment in the site. 

3.4.3 Public Transport 

Hastings train station is a centrally placed within the Town. The East Hill lies 

adjacent to the Old Town and is the closest entrance to the station. Otherwise 

public transport to the Nature reserve is by way of local buses. The local bus service 

departs from the station every hour stopping at Fairlight Church, which is at the 

main entrance to the Nature reserve. 

Hastings Borough Council recognises that access to the nature reserve by regular 

and efficient public transport is a key to encouraging residents and hard to reach 

groups to the nature reserve. The Council aims to work with local bus companies, 

especially in relation to the construction of any new Interpretation Centre and its 

immediate landscaping to work towards the introduction of a turning circle for 

buses at the nature reserve. 

3.4.4 Access By People With Disabilities 

Due to the undulating and challenging nature of the landscape, much of the nature 

reserve is not accessible to people with disabilities. There are two toilet blocks at the 

nature reserve, one at the main entrance and the other at the Fairlight Road Picnic 

site. Both toilets offer full disability access. 
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Working with the local Hastings Disability Forum over the years, the Council has, 

with their support and guidance, introduced two Access for All Trails near the main 

entrance to the nature reserve. These trails are bound surface walkways with resting 

areas and picnic benches. They offer increased access to areas of the nature reserve 

that have been out of bounds for people of restricted mobility. The Council is 

committed to continuing to work with the Disability Forum on all future 

improvements to the nature reserve. 

3.4.5 Cycling To The Nature Reserve 

The nature reserve is readily accessible by bicycle from all areas of the Town. Whilst 

no cycling is allowed in the nature reserve itself, there are bicycle parking stands 

adjacent to the current Visitor Centre. 

The current National Cycle Network (NCN Route2) has been constructed along the 

majority of Hastings seafront. Currently the route travels through the Old Town and 

up along Barley Lane. Barley Lane itself is a quiet road for the most part, running 

alongside the nature reserve. Barley Lane progresses into a quiet country lane that is 

designated specifically as a dual pedestrian and cycle route. This takes cyclists past 

farmland which is now integrated within the nature reserve management. Currently 

the route passes onto a main road before access to the Visitor Centre can be made. 

The Council is working with Sustrans and East Sussex County Council to extend the 

NCN2 route from the top of Barley lane across the edge of farm fields to the Visitor 

Centre, thereby avoiding taking cyclists onto a main road. The construction and 

funding of the route across the nature reserve will be the responsibility of East 

Sussex County Council. In due course it is intended to consult on a possible route 

across the East Hill to join Barley lane. The aspiration is therefore to provide dual use 

cycle, pedestrian and accessible trail across the entire length of the nature reserve 

from the top of the funicular railway at the East Hill at the Old Town to the nature 

reserve Visitor Centre at the eastern end of the site. 
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3.5 Access Within The Nature Reserve 

Access is primarily focused upon the western and eastern ends of the nature reserve, 

namely the Firehills, where the main car park and visitor centre are placed, and the 

East Hill where visitors can access the nature reserve from the Old Town and 

funicular railway. 

The farm lies in the centre of these two points. It is not, however a central focus for 

access. A barrier has been installed at the top of the access road to the farm and a 

combination padlock restricts access. Restrictive fencing has also been erected to 

limit and discourage public access to Fairlight Glen. 

There is an excellent network of footpaths and Public Rights of Way throughout the 

nature reserve giving access to some of the most spectacular scenic walks in the 

South East. 

Some of the footpaths are challenging due to the contours of the landscape. There is 

a system of marked bollards on footpaths that orientate the walker and offer options 

in which direction to go. A map and leaflet can be obtained free of charge from the 

Visitor Centre which outlines all the footpaths and bollards. There are currently ten 

map boards situated at key junctions and entrances to the nature reserve that 

indicate the major footpaths. 

The map boards, bollards and a new map leaflet were all recently updated in order 

to make access around the nature reserve easier and more logical. 

The bollard system around the nature reserve have clear emergency numbers 

attached to them in case of accident, together with unique bollard numbers to assist 

in locating any injured person quickly. All the Rangers are qualified in first aid. First 

aid kits are available in all Rangers’ vehicles. The Visitor Centre and the Rangers 

base at Warren Cottage are equipped with a first aid kit and all the Volunteer 

Rangers who regularly patrol the site have received emergency first aid training. 
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The Access for All Trail at the western end of the nature reserve offers access to areas 

of the nature reserve for those with impaired mobility and has been described 

previously. 

3.5.1 Horse Riding In The Nature Reserve 

Whilst most quiet recreational activities are encouraged, there is no provision for 

horse riding in the nature reserve. There are no bridle ways or equestrian trails 

within the Country Park or farm and horse riding is not allowed throughout. There 

are no current plans to encourage equestrian facilities or trails in the nature reserve. 

The Management Plan and Restoration Project present a series of clear priorities and 

objectives based upon the special features of the site and those works required to 

fulfil statutory obligations and improve the facilities for walkers in the nature 

reserve. All improvements have to be achieved through the careful prioritisation of 

scarce resources. Some of the habitats are too sensitive to sustain the rigours of 

horse damage and the implementation of the stewardship agreement for the farm 

does not leave room for horse riding on the fields.
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Section 4
4 Character Of The Nature Reserve 

4.1 Natural Heritage 

4.1.1 Geology 

Most of Hastings Country Park lies within the Hastings Cliffs to Pett Beach SSSI, 

which was designated for both its ecological and geological importance. The SSSI 

citation describes the fossil record at this site; 

‘The palaeobotanical and vertebrate palaeontological fossils from this area are 

considered as some of the best examples of their type in the world. This flora is the 

most important of those found in the British Wealden deposits, containing an 

exceptionally well preserved variety of algae, mosses, pteridophytes and 

gymnosperms. This flora is comparable with the famous Wealden floras found in 

Belgium and North West Germany’. 

4.1.2 Geomorphology / Landform 

The area is part of the High Weald Area of Outstanding Natural Beauty (AONB). The 

cliffs at Hastings Country Park Nature Reserve constitute the largest area of the High 

Weald ridge that meets the sea. This sandstone and clay coastline is uniquely 

positioned between the alluvial plains of Rye Bay and Pevensey Bay and the chalk of 

the North and South Downs and forms a significant feature in the landscape. 

The nature reserve displays rugged countryside and coastal cliffs with spectacular 

and dramatic views not found anywhere else in the local area. 

4.1.3 Biology 

4.1.3.1 Habitats / Communities 

Hastings Cliffs to Pett Beach SSSI is designated a Special Area of Conservation under 

European Habitats Directive due to the European importance of ‘Vegetated Sea 

Cliffs of the Atlantic and Baltic coasts’. European maritime cliffs are of international 
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importance for breeding sea bird populations and for their maritime cliff botanical 

communities and specialist invertebrate populations. 

A full list of habitats and species of national and regional importance at the nature 

reserve are listed in Appendix 5.17 

4.1.3.2 Flora 

The lower plant flora of Hastings Country Park Nature Reserve is of national 

importance. The ancient gill woodlands of Ecclesbourne & Fairlight Glen and the 

undercliff woodland at Covehurst contain many rare and scarce liverworts and 

mosses. The bryophyte flora has a strong oceanic component more typical of the 

west and north of Britain. Species not recorded anywhere else in south-east England 

include the liverwort Lophocolea fragrans in Covehurst wood and the liverwort 

Dumortiera hirsuta in Fairlight Glen. Other scarce bryophytes found in Fairlight Glen 

include the mosses Tortula freibergii and Fissidens rivularis. The gametophyte of 

Killarney fern, Trichomanes speciosum is found in Ecclesbourne Glen. 

A diverse range of habitats can be found on the soft rock cliff and slope supporting a 

large diversity of plants. Typical species of exposed rock and landslip scars include 

thrift Armeria maritima, english stonecrop Sedum anglicum and colt’s-foot Tussilago 

farfara but other species such as the rare hoary stock Matthiola incana, and the local 

wild celery Apium graveolens and sea carrot Daucus carota gummifer can be found. In 

the dense scrubby woodland on the Covehurst landslip the local bird’s-nest orchid 

Neottia nidus-avis can be found. Within Fairlight Glen violet helleborines Epipactis 

purpurata have been recorded regularly. 

Occasionally amongst the large areas of gorse scrub the nationally scarce greater 

broomrape Orobanche rapum-genistae has been found. A lot of the acid grassland 

and heathland has been lost at Warren Glen and Firehills due to bracken and scrub 

encroachment but amongst the small patches of heathland that still occur species 

such as lesser skullcap Scutellaria minor and marsh pennywort Hydrocotyle vulgaris 

occur. Pale dog-violet Viola lactea used to be found here but has been unrecorded 
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for many years probably due to either hybridisation with common dog-violet or due 

to the drying-out of the wet heathland patches. 

4.1.3.3 Invertebrates 

The site is known to be of exceptional importance for its invertebrate fauna. Soft 

rock cliffs, acid grassland and heathland are amongst the richest and most 

important habitats for invertebrates in Britain. Of the work carried out so far over 

110 local species, 50 nationally scarce species and 12 nationally rare species have 

been recorded from Hastings Country Park Nature Reserve. 

In 2006 an invertebrate survey was commissioned to comprehensively assess the 

invertebrate importance of areas of the nature reserve, in particular the cliff top 

areas. 

Mollusca 

The nationally scarce snail Acicula fusca has been found amongst leaf litter in 

Fairlight Glen. 

Diplopoda 

The very local snake millipede Leptoiulus kervillei has been found amongst leaf litter 

in Fairlight Glen. 

Orthoptera 

The nationally scarce grey bush cricket Platycleis albopunctata is common amongst 

the sparsely vegetated undercliff and is also occasionally found on cliff-top areas. 

There is also one old record and one unconfirmed recent record of the nationally 

scarce bog bush cricket Metrioptera brachyptera. 

The nationally scarce cepero’s ground-hopper Tetrix ceperoi has recently been found 

from a vegetated seepage in the field just west of Warren Cottage. Roesel’s bush 
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crickets Metrioptera roeselii have colonised the site recently and are common and 

abundant within HG02 and GP12. 

The most significant insect to be found within the nature reserve is the first 

breeding colony of sickle-bearing bush-crickets Phaneroptera falcata to be found in 

Britain. They were found in Warren Glen during August 2006 and are considered to 

have occurred here due to natural migration events. 

Lepidoptera 

The nationally rare pyralid moth Platytes alpinella and the nationally scarce pyralids 

Dolicarthria punctalis, Pempelia genistella, and Ancylosis oblitella have been recorded 

in the nature reserve. 

Nationally scarce macro moths recorded include satin lutestring Tetheella fluctuosa, 

cloaked carpet Euphyia biangulata, buttoned snout Hypena rostralis, and reed dagger 

Simyra albovenosa at Warren Glen, Webb’s wainscot Archanara sparganii at 

Covehurst, and festoon Apoda limacodes at the Firehills and Warren Glen. 

Coleoptera 

Nationally rare beetles recorded include the water beetle Hydraena pygmaea in the 

stream at Fairlight Glen where it flows out onto the beach. This is the only site in 

south-east England where this species occurs. The weevil Cathormiocerus 

myrmecophilus has been found on the cliff-top on the high ground at Ecclesbourne 

Glen and on the cliff-top at Warren Glen. The last record of the endangered weevil 

Lixus algirus in Britain was found on thistles growing along the undercliff here. It 

hasn’t been recorded for many years. 

The nationally scarce water beetles Acupalpus flavicollis, Laccobius atrocephalus, and 

Ochthebius bicolon and the ground beetle Tachys micros have been recorded from 

seepages along the undercliff. The water beetles Hydraena nigrita, and Hydraena 

rufipes have been recorded from the stream in Fairlight Glen. 
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Diptera 

A recent survey of Ecclesbourne and Fairlight Glens carried out in 2002 has 

produced some very interesting records. 

The nationally scarce meniscus midge Dixa maculata and the nationally scarce 

hover-fly Rhingia rostrata were found in Fairlight Glen. Also found in Fairlight Glen 

was the whitefooted ghost Dolichopeza albipes, a cranefly whose larvae feed on 

liverworts beside streams. Species previously unrecorded from Sussex included 

Atrichopogon flavolineatus, Thienemannia gracilis, Limnophora olympiae, and 

Thaumalea verralli at Ecclesbourne Glen, and Agathomyia viduella at Fairlight Glen. A 

number of these species are mainly found in northern and western areas of Britain 

further highlighting the ‘oceanic’ nature of these gills unlike other woodlands in 

south-east England that have a more continental influence. 

Hymenoptera 

The bees, ants and wasps are the most well known and well studied of all the insect 

orders in the nature reserve. Maritime soft rock cliffs and sandy acid grassland and 

heathland are important habitats for this group and many rare, scarce and local 

species have been found mainly at Covehurst, Warren Glen and the Firehills 

although North’s Seat and Rock-a-nore are also important areas for these insects. 

Araneae 

At least fifteen nationally scarce spiders have been found in recent years mainly 

associated with undercliff and cliff-top grassland and heathland habitats. These 

include the ant spider Micaria romana and the wolf spider Trochosa robusta from 

heather at Warren Glen and the Firehills, the ant mimic jumping spider 

Myrmarachne formicaria from undercliff at Ecclesbourne Glen, and the comb-foot 

spider Episinus truncatus from undercliff at Rock-anore & Covehurst and heather at 

Firehills. 
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The money spider Diplocephalus protuberans has been found in leaf litter beside the 

stream in Ecclesbourne Glen. This is only the second record of this nationally scarce 

northern species in south-east England and the only record for Sussex. 

4.2 Cultural Heritage 

4.2.1 Archaeology 

The area made up by Hastings Country Park Nature Reserve has supported 

considerable human activity in prehistoric times, and due to a lack of development 

in recent times maintains a great deal of its archaeological interest. Archaeological 

finds and landmarks date from Palaeolithic, Mesolithic, Neolithic, Bronze Age, Iron 

Age, Romano-British, Saxon, Medieval, post-Medieval, Victorian to World War II 

periods. 

A large majority of the nature reserve has been identified as an Area of 

Archaeological Interest, within which, a large area of the East Hill is a designated 

Ancient Monument. The abundance and diversity of the finds and landmarks here 

have a degree of protection due to these designations. 

East Hill forms a large Iron Age promontory fort, which due to the shape of the ditch 

is believed to date to about 40BC. The enclosure in the centre of the hill is 

considered to be of either Roman or Medieval origin. 

A large number of finds have been found within this area including: flints, scrapers, 

arrowtips & arrowheads, Palaeoliths, Mesolithic adze, Medieval tiles, dog spears and 

mantraps, cannonballs, and a large number of pottery finds. Also what is thought to 

be a Danish grave has been found. 

4.2.2 Archaeological Surveys 

In order to provide a base line archaeological assessment of the nature reserve, the 

Council commissioned an Archaeological and Historic Landscape Survey of the 

nature reserve in 2006. This was undertaken by Archaeology South East, a division 

of the University College London Field Archaeology Unit. The aim of the work was to 
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produce a definitive and up to date review of the archaeological and historical 

development of the nature reserve in order to inform future management. 

The work involved a comprehensive review of existing secondary historical and 

archaeological sources and a landscape survey to identify and record features of 

significance. 

The Council will work with the various agencies to ensure the key recommendations 

from the report are integrated appropriately within the Management Plan.
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Section 5 - Appendices
5.1    Compartment Map 
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5.2    Site Designations 

Local Nature Reserve

The integrated area of Hastings Country Park and Fairlight Place Farmland was 

designated a Local Nature Reserve in 2005 under the National Parks and Access to 

the Countryside Act 1949.

Special Area of Conservation (SAC)

The majority of Hastings Country Park lies within the Hastings Cliffs to Pett Beach 

SSSI (see below), which has candidate SAC (Special Area of Conservation) status. 

SACs are declared under the European Community Council Directive on the 

Conservation of Natural Habitats and Wild Fauna and Flora (92/43/EEC) commonly 

known as the Habitats and Species Directive. According to the Habitats and Species 

Directive (1992) SACs are to be afforded absolute protection subject to ‘imperative 

reasons of overriding public interest, including those of a social or economic 

nature’.

Site of Special Scientific Interest (SSSI)

The majority of Hastings Country Park is within the Hastings Cliffs to Pett Beach Site 

of Special Scientific Interest (SSSI), which was designated in 1953.

Site of Nature Conservation Importance (SNCI)

The western end of East Hill is a SNCI, designated as a local area of importance 

within the Nature Conservation Strategy of 1996 and the Hastings Local Plan.

Area of Outstanding Natural Beauty (AONB)

The entire Hastings Country Park Local Nature Reserve is within the High Weald 

AONB.

Country Park 

Designated under the Countryside Act 1968.
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Scheduled Ancient Monument

The East Hill is part of a Scheduled Ancient Monument

Area of Archaeological Importance

Most of the Country Park is within an Area of Archaeological Importance
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5.3    LNR Boundary 
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5.4    SAC Boundary
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5.5    SAC Citation 
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5.6    SSSI Boundary 
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5.7    SSSI Citation 
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5.8    Operations Likely to Damage SSSI 

87



5.9    SNCI Boundary

88



5.10    AONB Boundary 
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5.11    Country Park Boundary 
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5.12    Scheduled Ancient Monument 
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5.13    Area of Archaeological Importance 
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5.14    Council Policy Context Relevant To The Nature Reserve

Reference points:

• Local Performance Plan 2005/06; 

• Community Strategy Cultural Strategy; 

• Sport and Play Development Strategies;

• Best Value Review of Parks and Open Spaces;

• SEEDA Task Force ‘Five Point Plan’; 

• Environmental Policy – March 2004;

• Equalities statement.

The Local Performance Plan

The Local Performance Plan states “we want our town’s strong community spirit, 

culture, young population and extraordinary natural environment to be the 

fountain of a safer, healthier and more prosperous place, with lasting opportunities 

for everybody”.

The priorities laid out in the Performance Plan are directly linked with the aims and 

objectives for Hastings Country Park Nature Reserve. 

Key elements include:

• Developing strong, stable communities; 

• Making our town cleaner, greener, healthier and safer; 

• Increasing opportunities for participation in culture, sports, play, heritage and 
the natural environment;

• Increasing opportunities for young people;

• Involving local communities.

The Community Strategy 

The Community Strategy includes a series of 21 key targets for improving the 

wellbeing of the community of Hastings and St. Leonards. Hastings Country Park 

Nature Reserve contributes indirectly to several of the targets and specifically to 

target 20:

“Give 90% of households’ access to open space such as parks, Local Nature Reserves, 
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public gardens and play areas or the beach, within 300m of their homes by 203”.

The Parks and Open Spaces Audit 2005, indicated that this target had already been 

met.

The Cultural Strategy

The Cultural Strategy – “A Town that’s good to live in”, sets out a vision and a policy 

framework for cultural activity, in making the town a better place to live and 

improving the quality of life for all. The Cultural Strategy has a shorter life of 4 years 

to 2007, but essentially feeds into the Community Strategy. In relation to the Park 

management plan, the Strategy seeks to:

• Conserve the best of our built and natural environment;

• Improve the look and feel of the Borough;

• Improve the health of local people;

• Invest in our parks, gardens and open spaces.

• Set aside funding to support a fundraising bid for creating an Interpretive 
Centre in Hastings Country Park.

The Parks and Open Spaces Strategy –2006

The Parks and Open Spaces Strategy aims to provide a strategic direction for the 

development and management of the Borough’s parks and open spaces. Key 

strategic priorities of the Strategy are:

• The progressive enhancement of existing provision rather than the creation of 
more provision so that priority is given to sites within or adjacent to the most 
deprived neighbourhoods;

• The development of the network of designated Borough wide spaces and safe 
pedestrian and cycle path links to and through it;

• Working with local communities to foster the enhancement of local green 
spaces and residential environments, initially in the regeneration areas.

• Hastings Country Park is one of the highest value, highest quality sites in the 
Borough.  The Strategy encourages the Council to invest in improving Hastings 
Country Park, prioritising a new Interpretation Centre, investing in better 
signage and creating circular walks.
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The Council’s Environmental Policy

The Council’s Environmental Policy sets out to ensure wherever possible that the 

most sustainable management and purchasing will always be considered.

The Hastings Local Biodiversity Action Plan

The Biodiversity Action Plan was adopted by Cabinet in 2006 and outlines a 

framework for conserving and enhancing the towns’ biodiversity. It aims to reflect 

national biodiversity priorities locally, protect and enhance local biodiversity and 

engage local communities in learning about biodiversity on their doorstep.

Key targets within the Local Biodiversity Action Plan reflect and complement the 

objectives within the Hastings Country Park Management Plan.

5.15    Habitat and Species Lists 

UK Biodiversity Habitats

Habitats listed as priority habitats for biodiversity conservation, by the UK 

Biodiversity Group, which occur within the Local Nature Reserve include:

• Ancient and/or species rich hedgerows; 

• Lowland heathland; 

• Lowland acid grassland; 

• Lowland meadow;

• Wet woodland; 

• Eutrophic standing water; 

• Maritime cliff and slope.

Sussex Biodiversity priority habitats

Habitats listed as priority habitats for biodiversity conservation in Sussex, by the 

Sussex Biodiversity Partnership include:

• Hedgerows; 

• Lowland heathland; 
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• Unimproved neutral and acid grassland; 

• Standing fresh water; 

• Maritime cliff and slope; 

• Woodland; 

• Rivers and streams; 

• Arable land.

NVC communities

The biodiversity of the recognised NVC communities within the nature reserve are 

of international, national, county and local importance.

Broad-leaved semi-natural woodland 

• W10 – Warren Glen

• W7/W10 – Ecclesbourne Glen

Scrub 

• W1, W21, W22 - throughout

• W1 – landslip areas 

• W23, W25 – acidic cliff-top areas

Acid grassland – semi-improved 

• U1 – Warren Glen, Firehills

• U20 – bracken dominated areas

Heathland 

• H1 – Warren Glen

• H2 – Warren Glen, Firehills, North’s Seat

Neutral grassland – semi-improved 

• MG6 – Ecclesbourne Glen (high ground)

Maritime cliff and slope 
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• MC8

• MC6 – Rock-a-nore

Cliff-face pioneer communities 

• Tussilago farfara (P1)

• Tussilago farfara-Agrostis stolonifera (P2) 

• Phragmites australis (P4a)

Flora

A summary of the most important species noted on the site are listed in the 

following sections.

Species protected under the Wildlife and Countryside Act 1981, which have 

been recorded here:

•    killarney fern    Trichomanes speciosum 

UK Biodiversity Group Priority species that have been recorded here:

•    a moss Tortula freibergii 

•    killarney fern Trichomanes speciosum

Species of Conservation Concern that have been recorded here:

•    greater broomrape Orobanche rapum-genistae 

•    bluebell Hyacinthoides non-scripta

Fauna 

Species protected under the Wildlife and Countryside Act 1981, which occur 

here include:

•    common dormouse Muscardinus avellanarius 

•    grass snake    Natrix natrix 
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•    adder    Vipera berus 

•    slow worm Anguis fragilis

•    viviparous lizard Lacerta vivipara 

•    great crested newt Triturus cristatus 

•    pipistrelle Pipistrellus pipistrellus 

•    brown long-eared bat    Plecotus auritus

UK Biodiversity Group Priority species that occur here include:

•    a ground beetle Tachys micros 

•    buttoned snout Hypena rostralis 

•    large garden bumble bee Bombus ruderatus 

•    shrill carder bee Bombus sylvarum 

•    great crested newt Triturus cristatus 

•    turtle dove Streptopelia turtur 

•    woodlark Lullula arborea 

•    skylark Alauda arvensis 

•    song thrush Turdus philomelos 

•    spotted flycatcher Muscicapa striata 

•    tree sparrow Passer montanus 

•    linnet Carduelis cannabina 

•    bullfinch Pyrrhula pyrrhula 

•    corn bunting Miliaria calandra 

•    common dormouse Muscardinus avellanarius 

•    pipistrelle Pipistrellus pipistrellus

Species of Conservation Concern that occur here:

•    a nomad or mason bee Nomada sexfasciata 

•    hill cuckoo bee Bombus rupestris 

•    common toad Bufo bufo 

•    slow-worm Anguis fragilis

•    adder Vipera berus 

•    cormorant Phalacrocorax carbo 
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•    sparrowhawk Accipiter nisus 

•    kestrel Falco tinnunculus 

•    peregrine Falco peregrinus 

•    herring gull Larus argentatus 

•    tawny owl Strix aluco 

•    green woodpecker Picus viridis 

•    sand martin Riparia riparia 

•    swallow Hirundo rustca 

•    house martin Delichon urbica 

•    tree pipit Anthus trivialis 

•    meadow pipit Anthus pratensis 

•    pied wagtail Motacilla alba yarrellii 

•    wren Troglodytes troglodytes

•    dunnock Prunella modularis 

•    black redstart Phoenicurus ochruros 

•    stonechat Saxicola torquata 

•    dartford warbler Sylvia undata 

•    lesser whitethroat Sylvia curruca 

•    whitethroat Sylvia communis 

•    garden warbler Sylvia borin 

•    blackcap Sylvia atricapilla 

•    chiffchaff Phylloscopus collybita 

•    willow warbler Phylloscopus trochilus 

•    goldcrest Regulus regulus 

•    firecrest Regulus ignicapillus 

•    coal tit Parus ater 

•    brambling Fringilla montifringilla 

•    greenfinch Carduelis chloris 

•    goldfinch Carduelis carduelis 

•    siskin Carduelis spinus
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Hymenoptera Nationally rare species recorded include:

•    Ancistrocerus antilope 

•    Philanthus triangulum 

•    Hylaeus gibbus 

•    Nomada guttulata

•    Nomada sexfasciata 

•    Anthophora retusa

Nationally scarce species recorded include:

•    Priocnemis schioedtei 

•    Odynerus melanocephalus 

•    Hylaeus pictipes 

•    Andrena trimmerana 

•    Andrena nigriceps 

•    Andrena tibialis 

•    Andrena fulvago 

•    Andrena labiata 

•    Andrena ocreata 

•    Lasioglossum pauxillum

•    Lasioglossum puncticolle 

•    Sphecodes rubicundus 

•    Stelis punctulatissima 

•    Osmia pilicornis

•    Nomada flavopicta 

•    Nomada fucata 

•    Nomada pleurosticta 

•    Eucera longicornis 

•    Anthophora quadrimaculata 

•    Bombus ruderatus 

•    Bombus sylvarum 

•    Bombus rupestris
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5.17  Example Risk Assessment

Supplementary Risk Assessment                                                            
Form SRARF                                                                                 
Area/task: Manual Gorse Clearance

HAZARD DESCRIPTION OF 
HAZARD

WHO 
EXPOSED

WORST CASE 
OUTCOME

FREQUENCY/
LIKELIHOOD

RISK RATING

1/ Wet slippery, or 
uneven terrain

Slips, trips and falls E, PUB 5 1 Medium

EXISTING & ANY 
NEW CONTROLS

EXISTING
INFORMATION

MOST 
LIKELY 

OUTCOME

NEW
FREQUENCY/
LIKELIHOOD

NEW RISK 
RATING

LEVEL OF 
RISK 

ACCEPTABLE
YES OR NO?

On site awareness 
of conditions.
Suitable footwear.
Pre- task site 
assessment.

Health and safety 
manual.
Safe working 
practices 
document.
On site advice.

3 1 Low Yes

HAZARD DESCRIPTION OF 
HAZARD

WHO 
EXPOSED

WORST CASE 
OUTCOME

FREQUENCY/
LIKELIHOOD

RISK RATING

2/ Cutting tools Cuts, loss of 
blood, bruising

E, PUB 6 1 High

EXISTING & ANY 
NEW 

CONTROLS*

EXISTING
INFORMATION

MOST 
LIKELY 

OUTCOME

NEW
FREQUENCY/
LIKELIHOOD

NEW RISK 
RATING

LEVEL OF RISK 
ACCEPTABLE
YES OR NO?

On site tools 
training.
Good tools 
maintenance.

Health and safety 
manual.
Safe working 
practices document.
On site advice.

4 1 Low Yes

*Remember to clearly distinguish between new and existing controls.

HAZARD DESCRIPTION OF 
HAZARD

WHO 
EXPOSED

WORST CASE 
OUTCOME

FREQUENCY/
LIKELIHOOD

RISK RATING

3/ Sharp, thorny 
vegetation

Punctures, 
infection, eye injury

E 5 1 Medium
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EXISTING & ANY 
NEW CONTROLS

EXISTING
INFORMATION

MOST 
LIKELY 

OUTCOME

NEW
FREQUENCY/
LIKELIHOOD

NEW RISK 
RATING

LEVEL OF 
RISK 

ACCEPTABLE
YES OR NO?

On site awareness.
Appropriate 
clothing including 
gloves, goggles 
made available.

Health and safety 
manual.
Safe working 
practices 
document.
On site advice.

2 1 Low Yes

HAZARD DESCRIPTION OF 
HAZARD

WHO 
EXPOSED

WORST CASE 
OUTCOME

FREQUENCY/
LIKELIHOOD

RISK RATING

4/ Fire Smoke inhalation, 
burn from naked 
flame, and scalds 
from hot water.

E, PUB 6 1 High

EXISTING & ANY 
NEW 

CONTROLS*

EXISTING
INFORMATION

MOST 
LIKELY 

OUTCOME

NEW
FREQUENCY/
LIKELIHOOD

NEW RISK 
RATING

LEVEL OF RISK 
ACCEPTABLE
YES OR NO?

On site awareness 
training.
Adequate 
supervision.
Assessment of 
environmental 
conditions, do not 
light open fire if 
very windy.
Gloves to handle 
hot kettles.

Health and safety 
manual.
Safe working 
practices document.
On site advice.

2 1 Low Yes

HAZARD DESCRIPTION OF 
HAZARD

WHO 
EXPOSED

WORST CASE 
OUTCOME

FREQUENCY/
LIKELIHOOD

RISK RATING

5/ Insects Bites, stings, 
allergic reaction 
irritation

E 6 1 High

EXISTING & ANY 
NEW CONTROLS

EXISTING
INFORMATION

MOST 
LIKELY 

OUTCOME

NEW
FREQUENCY/
LIKELIHOOD

NEW RISK 
RATING

LEVEL OF 
RISK 

ACCEPTABLE
YES OR NO?
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On site awareness.
Task leader to be 
made aware of any 
workers 
susceptible.
Insect repellent.
Trained 1st Aider 
present.

Health and safety 
manual.
Safe working 
practices 
document.
On site advice.

3 1 Low Yes

HAZARD DESCRIPTION OF 
HAZARD

WHO 
EXPOSED

WORST CASE 
OUTCOME

FREQUENCY/
LIKELIHOOD

RISK RATING

6/ Tiredness Lack of 
concentration 
leading top 
accidents.

E, PUB 6 1 High

EXISTING & ANY 
NEW 

CONTROLS*

EXISTING
INFORMATION

MOST 
LIKELY 

OUTCOME

NEW
FREQUENCY/
LIKELIHOOD

NEW RISK 
RATING

LEVEL OF RISK 
ACCEPTABLE
YES OR NO?

On site awareness 
training.
Adequate breaks.
Change workers 
tasks to reduce risk 
of boredom.

Health and safety 
manual.
Safe working 
practices document.
On site advice.

1 1 Low Yes
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HAZARD DESCRIPTION 
OF HAZARD

WHO 
EXPOSED

WORST CASE 
OUTCOME

FREQUENCY/
LIKELIHOOD

RISK RATING

7/ Venomous 
snakes

Adder bite, allergic  
reaction.

E 6 1 High

EXISTING & 
ANY NEW 

CONTROLS

EXISTING
INFORMATION

MOST 
LIKELY 

OUTCOME

NEW
FREQUENCY/
LIKELIHOOD

NEW RISK 
RATING

LEVEL OF 
RISK 

ACCEPTABLE
YES OR NO?

On site awareness 
training.
Task leader to be 
made aware of 
any persons who 
may be more 
susceptible, or 
with existing 
health problems.
Trained 1st Aider 
present.

Health and safety 
manual.
Safe working 
practices 
document.
On site advice.

3 1 Low Yes

HAZARD DESCRIPTION 
OF HAZARD

WHO 
EXPOSED

WORST CASE 
OUTCOME

FREQUENCY/
LIKELIHOOD

RISK RATING

8 Other workers/ 
Cliff edge.

Injuries from 
other workers 
wielding 
swinging tools.

E, PUB 6 1 High

EXISTING & 
ANY NEW 

CONTROLS*

EXISTING
INFORMATION

MOST 
LIKELY 

OUTCOME

NEW
FREQUENCY/
LIKELIHOOD

NEW RISK 
RATING

LEVEL OF RISK 
ACCEPTABLE
YES OR NO?

On site 
awareness/ 
training.
Adequate 
supervision.

Health and safety 
manual.
Safe working 
practices 
document.
On site advice.

1 1 Low Yes

HAZARD DESCRIPTION 
OF HAZARD

WHO 
EXPOSED

WORST CASE 
OUTCOME

FREQUENCY/
LIKELIHOOD

RISK RATING

9/ Vehicles Injuries form 
collision with 
vehicles, council, 
or public.

E 6 1 High

EXISTING & 
ANY NEW 

CONTROLS

EXISTING
INFORMATION

MOST 
LIKELY 

OUTCOME

NEW
FREQUENCY/
LIKELIHOOD

NEW RISK 
RATING

LEVEL OF 
RISK 

ACCEPTABLE
YES OR NO?
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On site 
awareness.
Reflective clothing 
to be worn near 
roads.
Only   employees 
fully trained 
(including off road 
if appropriate) to 
drive company 
vehicle.

Health and safety 
manual.
Safe working 
practices 
document.
On site advice.

3 1 Low Yes

HAZARD DESCRIPTION 
OF HAZARD

WHO 
EXPOSED

WORST CASE 
OUTCOME

FREQUENCY/
LIKELIHOOD

RISK RATING

10/ Cliff edge. Falling from 
height.

E, PUB 6 1 High

EXISTING & 
ANY NEW 

CONTROLS*

EXISTING
INFORMATION

MOST 
LIKELY 

OUTCOME

NEW
FREQUENCY/
LIKELIHOOD

NEW RISK 
RATING

LEVEL OF RISK 
ACCEPTABLE
YES OR NO?

On site 
awareness/ 
training.
Adequate 
supervision.
Task leader to set 
safe minimum 
working distance 
from cliff edge and 
ensure this is 
adhered to.

Health and safety 
manual.
Safe working 
practices 
document.
On site advice.

1 1 Low Yes

HAZARD DESCRIPTION 
OF HAZARD

WHO 
EXPOSED

WORST CASE 
OUTCOME

FREQUENCY/
LIKELIHOOD

RISK RATING

11/ Inclement 
weather.

Chills. (Wind, rain)
Solar radiation 
leading to sunburn, 
sunstroke, 
heatstroke.

E 6 1 High

EXISTING & 
ANY NEW 

CONTROLS

EXISTING
INFORMATION

MOST 
LIKELY 

OUTCOME

NEW
FREQUENCY/
LIKELIHOOD

NEW RISK 
RATING

LEVEL OF 
RISK 

ACCEPTABLE
YES OR NO?

On site awareness 
training.
Adequate 
waterproof, 
windproof clothing 
available.
Sunscreen 
available.

Health and safety 
manual.
Safe working 
practices 
document.
On site advice.

2 1 Low Yes

Date:  15/09/2009                                  Signed:                                    Print name: Alex Bayley
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5.18  Sample Site Based Health & Safety Check Form

        Green Space Health & Safety Check, Hastings 
Country Park

Site Fire Hills Date 09/09/2010 Name Alex Bayley

Items Check Type
(See sheet A
for details)

Check Type
(See sheet A
for details)

Fit for
purpos
e

Details of issue Action TakenAction Taken Action 
Date

Items

Visual Physic
al

Type To 

Furniture
Benches 

Yes Yes Yes

Bins  Yes Yes Yes

Steps 
Yes Yes Yes

Hand Rails 
Yes Yes Yes

Bollards 
Yes Yes Yes

Signs/notice 
boards/grave 
stones other 
structures

Yes Yes Yes

Items Check 
Type
(See sheet A
for details)

Check 
Type
(See sheet A
for details)

Fit for
purpos
e

Details of issue Action TakenAction Taken Actio
n 
Date

Items

Visu
al

Physic
al

Type To 

InfrastructureInfrastructureInfrastructureInfrastructureInfrastructureInfrastructureInfrastructureInfrastructure
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Fences/Walls/
Rails Yes Yes Yes

Protective/
Fences/
Walls/Rails

Yes Yes Yes

Boundary
Yes Yes Yes

BuildingsBuildingsBuildingsBuildingsBuildingsBuildingsBuildingsBuildings
Out-building
/shelters Yes Yes Yes

Items Check Type
(See sheet A
for details)

Check Type
(See sheet A
for details)

Fit for
purpos
e

Details of issue Action TakenAction Taken Action 
Date

Items

Visual Physic
al

Type To 

Accessibility
Footpaths/
Hard standing Yes Yes Yes

 

Drainage
Yes Yes Yes

Gates
Yes Yes Yes

Items Check 
Type
(See sheet A
for details)

Check 
Type
(See sheet A
for details)

Fit for
purpos
e

Details of issue Action TakenAction Taken Actio
n 
Date

Items

Visu
al

Physic
al

Type To 

Vegetation
Ground level

Yes
 Yes Yes

Head Height  Yes Yes Yes
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Miscellaneous/on going checks/issues etcMiscellaneous/on going checks/issues etcMiscellaneous/on going checks/issues etcMiscellaneous/on going checks/issues etcMiscellaneous/on going checks/issues etcMiscellaneous/on going checks/issues etcMiscellaneous/on going checks/issues etcMiscellaneous/on going checks/issues etc

RecommendationsRecommendationsRecommendationsRecommendationsRecommendationsRecommendationsRecommendationsRecommendations

Signed                        A Bayley                                                                               
Date 09/09/2010
Signed                        A Bayley                                                                               
Date 09/09/2010
Signed                        A Bayley                                                                               
Date 09/09/2010
Signed                        A Bayley                                                                               
Date 09/09/2010
Signed                        A Bayley                                                                               
Date 09/09/2010
Signed                        A Bayley                                                                               
Date 09/09/2010
Signed                        A Bayley                                                                               
Date 09/09/2010
Signed                        A Bayley                                                                               
Date 09/09/2010
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